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«TAIF» in ﬁgures
and facts
Ensuring the dynamic development of Tatarstan Republic, its investment attractiveness, which, in its turn, will lead to the growth
in its citizens’ prosperity – these are the main activity goals of PSC
«TAIF» and more than 40 of its subsidiary and dependent enterprises.
Last year «TAIF» celebrated its 10th anniversary and it strengthened
its leading position among the region enterprises.

Tatarstan • October 2006

Public Stock Corporation
«TAIF» was registered in the Ministry of Finance of the Republic of
Tatarstan in August 1995, and in
February 1996 it was registered
in the State Registration Chamber of the Russian Federation
Ministry of Economy. The highly
professional leaders of the company have managed to create the
largest industrial and investment
company which has a ﬂexible
management system, stable staff,
and a powerful industrial potential. The business philosophy of
the corporate centre, which led to
success of «TAIF», rests on several
notions, including non-economic
ones: investment, innovations,
professionalism, efﬁciency, responsibility to the partners, and
social responsibility.
Nowadays «TAIF» employs more
than 40 thousand people in various spheres – petrochemicals, oil
processing, telecommunications,
construction, investments and ﬁnance, and services. Possessing
signiﬁcant holdings of shares of
large companies and carrying out
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the managing of their current and
prospective activity, PSC «TAIF»
strongly inﬂuences the development of the branch markets of the
Republic. Being a diversiﬁed company, PSC «TAIF» together with its
subsidiary and dependent companies:
• Actively participates in the development of chemical, petrochemical and oil processing branches in the Republic
of Tatarstan (OJSC«TAIF-NK»,
OJSC «Kazanorgsintez», OJSC
« N i z h n e k a m s k n e ft e k h i m » ,
OJSC «Tatnefteproduct», OJSC
«Chemical Plant named after L.
Ya. Karpov»);
• Improves and creates new services in telecommunications
(OJSC «Intelligent networks»,
OJSC «TVT Television and radio
company»);
• Carries out activity in massmedia sphere (OJSC «Noviy Vek
Television and radio company»,
«Altair-Media» Ltd.);
• Develops advanced technologies in the sphere of building
and construction («Production
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launched and the ﬁrst batch of linear polyethylene was obtained at
the ethylene plant.
One of the determining factors
of «TAIF» Group development and
its compatibility growth is the efﬁcient corporate management. According to the «TAIF» PSC Charter
the top managing body is the General Shareholders Meeting, while
the general leadership between
the meetings is carried out by
the Board of Directors. The main
principles of corporate behavior
underlying the activity of all «TAIF»
PSC managing bodies are as follows: ensuring and protection
of shareholders’ and investors’
rights; managing bodies’ accountability to shareholders; transparency and informational openness
for all shareholders; effective control over ﬁnancial-productive activity and evaluation of the business
management quality.
PSC «TAIF» dividend policy is
also based on the balance between company and shareholders
interests, on observing the shareholders’ rights ensured by the existing legislation. The amount of
dividend payouts to one share is
increasing annually. In 1997 the
sum of dividends to one normal
share was 10%, but in 2004 it
went up to 704%.
Realizing that social responsibility is one of the successful
activity components, PSC «TAIF»
creates optimal conditions for
fulﬁlling of its personnel best
professional and personal qualities, as well as directs part of its
proﬁt to various social and charitable programs. These programs
promote the PSC «TAIF» development, strengthen its reputation,
promote the development of corporate strategy, and also signiﬁcantly broaden the frameworks
of constructive cooperation with
the society, business circles, and
state. The main directions of PSC
«TAIF» charity activity are healthcare, education, culture and sport
of Tatarstan Republic.
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and construction unity «Kazan»»
Ltd.);
• Provides banking services,
carries out activity in the securities market («Avers» Commercial Bank, «TAIF-Invest» Ltd,
«Telekom-Management» Ltd.);
• Provides a wide range of consumer services.
The analysis of «TAIF» Group
indicators reﬂects its dynamic development. In 2005 the total cost
of its assets reached RUB 173bln.
Signiﬁcant ﬁnancial results have
been obtained: compared to
2004, the proﬁt from sales of the
company has increased by more
than 4 times and amounted to
about RUB 85.2bln in «TAIF», capital investment increased by 7.3
times and exceeded RUB 26bln.
Last year the net income of «TAIF»
group was RUB 12.7bln, the gross
revenue was RUB 166,306 per
employee in the group a month.
The largest efﬁciency is marked
in the investment and ﬁnancial
spheres. The growing capital allows keeping the ﬁnancial stability,
which ensures the assets growth
and enables the implementation
of the new projects and, as a result, proﬁt from ﬁnancial and production activity.
«TAIF» Group effectively manages risks and adequately reacts
to the macro-economical changes,
which ensures the possibility of
the further growth.
The main accent in 2005 was
made on carrying out the investment projects in the Tatarstan petrochemical ﬁeld. During the year
the largest Tatarstan oil processing complex with the capacity of
up to 7 mln tons a year was formed
on the basis of OJSC «TAIF-NK» afﬁliated company. At the end of the
year PSC «TAIF» launched motor
gasoline producing plant and obtained the ﬁrst batch of gasoline
corresponding to all technological
requirements. At OJSC «Kazanorgsintez», within the framework
of the strategic development until 2010, a benzene facility was

C o m p a n i e s

75

Rustam Minnikhanov:
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A «Tatarstan» magazine interview with Rustam Nurgaliyevich Minnikhanov,
Prime Minister of the Republic of Tatarstan

– How do you evaluate the inﬂuence of «TAIF» Group activities
on the Tatarstan economy?
– The «TAIF» Group is, ﬁrst of
all, one of the largest and most
dynamically developing, diversiﬁed structures of the Tatarstan
economy. The activity sphere of
the company comprises all key
sectors of the Tatarstan economy:
petrochemicals, oil processing,
telecommunications,
construction, investments and ﬁnance,
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services. An inseparable component of «TAIF» corporate strategy is
carrying out a wide range of social
and charitable programs in the
spheres of healthcare, education,
culture and sport.
Carrying out its development
according to the priority direction
of activity, «TAIF» Group manages
to achieve signiﬁcant results. For
example, last year, sales proﬁt of
the company increased by more
than 4 times compared to 2004.
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«TAIF» net income amounted to
RUB 12.7bln in 2005. By the volume of taxes paid last year «TAIF»
was one of the largest tax payers
in Tatarstan.
– What the most signiﬁcant
and successful «TAIF» projects
would you like to note?
– We should mark the elaboration and successful realization
of OJSC «Kazanorgsintez» development strategy, the launching
of the ﬁrst in Russia and CIS lin-
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ear polyethylene production. With
the «TAIF» support a large-scale,
unique program of modernization
and construction of enterprises
commenced. Due to the introduction of new corporate management principles the ﬁnancial and
economic indicators signiﬁcantly
improved, the OJSC «Kazanorgsintez» budget efﬁciency has grown.
At the end of the last year PSC
«TAIF» launched a motor gasoline
producing plant.
I should also note that «TAIF»
has successfully fulﬁlled large
projects in the sphere of telecommunication technologies and
construction. The «Pyramid» cultural and hotel complex, the ofﬁce
building of the Russian Federation
Pension Fund of the Republic of
Tatarstan, Department of State
Trafﬁc Inspection of the Republic
of Tatarstan, the reconstructed
Kekin House and a number of other projects became the architectural decorations of our capital.
– What is the contribution of
«TAIF» into the increasing of investment attractiveness of the
Republic economy and its competitive ability?
– I must note that «TAIF» Group
is one of the leading and largest investment companies in the Republic. It is an active participant of the
stock market. The irreproachable
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credit reputation and responsible
investment policy of the company
are the guarantee of trust from the
part of the leading Russian and
foreign banks. It must be stressed
that PSC «TAIF» is now among the
Tatarstan leading enterprises in
the volumes of investments into
capital assets. The following ﬁgures would be useful. In 2005 the
capital assets investment in Tatarstan as a whole was RUB 136bln,
and only in the ﬁrst half of this year
this indicator at such large enterprises of «TAIF» Group as «Kazanorgsintez» has come up to RUB 4
bln 132 mln, at OJSC «Nizhnekamskneftekhim» it has been RUB
3 bln 409 mln, and at OJSC «TAIFNK» it has reached RUB 1 bln 9
mln. These good dynamics were,
not by accident, noted by the participants of «Presentation of the
Republic of Tatarstan Investment
Potential» International economic
forum. They were eager to develop
the mutually advantageous cooperation. This is very important for
«TAIF» Group, as well as for Tatarstan as a whole.
The example of the rapid
growth of «Kazanorgsintez» share
price, the capitalization of the
company, the well-organized and
balanced long-term Program of
Financial Loans, show how highly the efﬁciency of «TAIF» Group
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management is estimated by the
market.
– What is your estimation of
«TAIF» management, its staff and
innovation potential?
– Undoubtedly, the Tatarstan
government highly estimates the
efﬁciency of the «TAIF» Group corporate management. The success
of the company is conditioned by
the high level of business culture,
its personnel professionalism and
competence. I am sure that the
largest projects of «TAIF» are still
to come.
– What is your vision of «TAIF»
strategic development in the
aspect of Tatarstan economy
needs?
– Speaking of the «TAIF» Group
development perspectives it
should be noted that all long-term
investment projects of the company are carried out in the main
budget-forming sectors of the
Republic economy: oil extracting,
oil processing, petrochemicals,
building and construction… Carrying out another new project, the
company is ﬁrst of all directed by
its efﬁciency, as well as its need
for the Republic.
I think that the priority strategy of «TAIF» Group development
should be new projects, ﬁrst of
all in the oil extracting and petrochemical branches.
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«The largest «TAIF»
projects are still to come …»

Albert Shigabutdinov:
«Power for
the common good!»
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The report of Director General of PSC «TAIF» Albert Kashafovich Shigabutdinov to the participants
of «Presentation of the Republic of Tatarstan Investment Potential International Economic Forum», which
took place on September 11 – 12, 2006.

Dear guests and forum participants,
We are glad to take part in the
International economic forum, the
main goal of which is the presentation of the great investment facilities of Tatarstan to the potential
Russian and foreign investors. It
is no exaggeration to say that the
Republic of Tatarstan is one of the
most economically developed and
investment attracting Russian regions.
The systematic work of the
Tatarstan administration and all
participants of the Republic economic transformations brings its
results, and it is delightful to realize that a signiﬁcant contribution
into development of the Republic
is made by «TAIF».
During ten years of its work
«TAIF» managed to create the largest industrial and investment company possessing signiﬁcant assets
and having a powerful industrial
potential, ﬂexible governance system and high level of management.
PSC «TAIF» comprises telecommunications, petrochemicals and oil
processing enterprises, building
and construction, stock, banking,
customs and insurance services –
there are about 40 subsidiary and
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dependent companies. Nowadays
the Group employs more than 40
thousand people.
Today, the «TAIF» Group potential is concentrated on the largescale projects of gas and petrochemical branch upgrading. The
key companies of petrochemicals
and oil processing are:
• OJSC «TAIF-NK»;
• OJSC «Kazanorgsintez»;
• OJSC «Nizhnekamskneftekhim».
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These companies are the enterprises of the national level
and occupy the leading positions
in the Russian market in many
kinds of production. In the nearest
years the signiﬁcant modernization, as well as launching of new
production facilities are planned
at the enterprises of this business
area. This year two facilities have
been launched and four more are
planned to be launched before
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PSC «TAIF» Headquarters

«TAIF-NK» will always work on increasing the depth of oil processing. Thus, nowadays they have
begun the construction of a coke
producing plant in order to obtain
non-ferrous metal production and
light oil, the raw material for which
will be tar oil and heavy residuals,
obtained from oil processing at
petroleum-reﬁning plant, as well
as heavy petrochemical residuals from «Nizhnekamskneftekhim»
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and «Kazanorgsintez». The preliminary cost of the project is more
than $700 mln. In such a case the
depth of oil processing at «TAIFNK» will reach 96%. Also «TAIF-NK»
plans to render the quality level
of motor fuel (gasoline and diesel
fuel) to Euro-4 standard and to
make it ecologically pure.
Certainly, the short information
given to your attention is backed
by the great work of our personnel,
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the end of the year. Their total capacity, in the European production
prices, is about RUB 60 bln.
Serious work is being done for
creating conditions for the smalland middle scale businesses to
ensure the further guaranteed
processing of not less than 30%
of our ﬁnished products (including
polymers).
According to the designed development programs, by 2012
the largest «TAIF» enterprises of
gas and petrochemical complex
should increase proceeds by 5
times compared to 2005, and
the capital investments volume
will amount to RUB 110bln within
seven years.
Everybody knows about «Nizhnekamskneftekhim» and «Kazanorgsintez», besides, you will see
them for yourselves that is why I
would like to make a short introduction of «TAIF-NK».
Nowadays the «TAIF-NK» oil
processing complex produces the
whole range of oil products, speciﬁcation and quantity of which corresponds to the level of the most
modern oil processing plants, and
it is the «heart» of oil processing in
the Republic.
The total sum of capital investments made into the creation of
oil processing complex exceeded
RUB 27bln. The motor gasoline
plant that was built in two years
and the gas condensate plant, built
in one and a half year, have solved
the two important problems: the
absence of the own-made motor
gasoline in the Republic and the
supply of «Nizhnekamskneftekhim», another petrochemical
giant of Tatarstan, with the feedstock materials (straight-run gasoline). This year the productions of
high-quality bitumen, reactive fuel
and aviation fuel of «Jet» brand will
be launched.
Nowadays the capacity of «TAIFNK» production equals to RUB
77 bln in terms of plant prices, and
to more than RUB 125bln in European prices.

PSC «TAIF»
OJSC «MNKT»
Oil extracting – 0.2 mln tons

OJSC «Kazanorgsintez»
Petrochemicals

OJSC «TAIF-Niznekamsk»
Oil processing

OJSC «Nizhnekamskneftekhim»
Petrochemicals

OJSC «Tatnefteproduct»
Filling stations and bases

OJSC «TAIF-Gazservice»
Gas ﬁlling stations

OJSC «Chemical Plant
named after L. Ya. Karpov»
The structure of «TAIF» Group petrochemical complex

which requires the highest professionalism. This year we must produce and sell goods and services
for more than RUB 147bln, earn
RUB 22bln of net income, and
moreover to earn and to pay budget taxes and fees of more than
RUB 11bln. The main thing is that

1996 – 2001

this year we are investing about
RUB 28bln into the ﬁxed capital,
which will enable us to produce
goods for more than RUB 200bln
in local prices as early as next
year.
Undoubtedly, our projects are
hard, and some are impossible to
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Revenue
Proﬁt
146.6
85.2
20.5
12.1

3.0

1996 – 2001

20.4
9.7

2002 –2003

15.8

2004

12.7
2005

22.0
2006

Dynamics of the basic indicators of «TAIF» Group, bln RUB
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realize without the governmental
support. And the forms of support
are simple, in spite of their seeming failure.
First, it is necessary to make
sure that revenue per unit of the
produced goods of exported carbohydrate resources in local prices is not less than the domestic
Russian prices. There are a lot of
market mechanisms that might
help to accomplish this idea.
Secondly, the highly efﬁcient
projects, fulﬁlled due to long-term
credits of commercial ﬁnance institutions, should be re-loaned by
the state resources of stabilization
or reserve fund. And we shall carry
out next projects with commercial
banks, including foreign ones, on
the account of the released resources. The banks would not let
us make mistakes and carry out
non-perspective, non-compensating projects; as a result the risk of
unrecoverable loans will be eliminated.
Our specialists consider this
approach to be one of the possible
options of mutually advantageous
cooperation of commercial pro-
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1998 – 2005

Capital investments RUB 57 bln

2006 – 2012

Capital investments RUB 114bln

1998 – 2012

Capital investments RUB 171bln

PSC «TAIF»

Volumes of production and sales in bln
RUB per year

357.4
298.4
226
70

2005

2008

2010

2012

Production growth of «TAIF» Group petrochemical complex

Development, which could provide the required services at the
highest level. The Program will be
presented at the beginning of the
next year. I will mention some projects of the program: improvement
of the right and left banks of Volga
and Kazanka rivers for Kazan administration at the cost of about
RUB 75bln (there is a conception).
Dwelling complex for more than
35 thousand apartments, at the
cost of about RUB 90bln (there
is a conception and ecological
expertise). The Project has interested CJSC «Gazprombank», as
well as JSFC «Sistema» for it will
be possible to move people from
the North. The Centre of national
ancestry with national library at
the cost of more than RUB 15bln
(there is a conception). We will
submit for your consideration the
conception of a project of a cultural and healthcare centre with
its own mineral water and therapeutic muds, where more than
two thousand people will be able
to have rest, do sports, undergo
a cure, or arrange symposiums,
conferences, forums at the mod-
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ern level. It is supposed to receive
the participants of the World Students Games.
In such a short period of time
it is impossible to speak in detail
about what we have done, what
we do and what we are going to do.
In the normally developing society
people work to live better, and we
invite you for the closer, mutually
advantageous cooperation in our
projects.
Today «TAIF» is a ﬁnancially
stable company with the rapidly
growing cost of assets and low
debt load. Our company’s motto
is «Power for the common good!»
The development and ﬂourish of
«TAIF» company and its afﬁliated
companies promotes – directly
or indirectly – the improvement of
the economy and social sphere of
the country and, ﬁnally, prosperity
of its citizens. Thank you for your
attention!
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ducers and the state. They have
strong reasons: industry develops
more effectively, the growth of taxable base accelerates, the possibility to waste resources before
project realization is eliminated;
the main thing is that the cost of
the raised funds is reduced and
becomes more real, in the market
there appear more ﬁnancial resources secured by the produced
liquid goods, and these two factors are the main «brakes» of inﬂation processes.
My colleagues clearly realize
that without the development of
social infrastructure at the level
of the advanced countries, it is
almost impossible to achieve the
results in industry at the same advanced level.
With our active participation
the telecommunication infrastructure in the Republic has been built
at the most modern level. At present this infrastructure is massively
ﬁlled with various modern services. Nowadays there are more than
1mln 200 thousand telephone
subscribers, more than 3mln of
mobile phone subscribers and
more than 600 thousand of interactive multimedia cable networks
(the so called «cable television»)
subscribers in the Republic.
Until this year we had been involved in the sphere of social construction at separate objects. The
most well-known projects, realized
in Kazan, are the «Pyramid» cultural and entertainment complex,
«Mirage» hotel, Kekin House, Automobile Inspection ofﬁce buildings,
Pension Fund, «Children’s World»
for JSFC «Sistema», a business
centre, where «MTS» and «Megafon» are among the tenants. There
are dwelling houses and more
than 1000 ﬂats for people with
different levels of material wellbeing. There are whole-sale markets for small- and middle scale
businesses.
Last year we have made a decision to elaborate the Integrated
Program of Social Infrastructure

Cooperation
on the basis of trust
An interview with Andrey Ilyich Kaz’min, the President of Russian Sberbank
The Russian Sberbank in brief. On October 30 (November 12) 1841 by the order of Emperor Nikolay
I the savings banks were established in the Russian Empire with a view to, according to the order, «… to
provide the poor people of all ranks with means for saving small surpluses of their incomes in a trustful
and proﬁtable way, for them to have a reserve for the future needs». On March 1, of the following year the
ﬁrst savings bank was opened in Saint Petersburg. The history preserved the name of the ﬁrst person to
make a contribution of RUB 10: it was Nikolay Kristofari, a clerk of Saint Petersburg pawnshop (who later
became – due to his hard work –a private counselor!). That day the savings bank was visited by 75 more
contributors who opened accounts for the total amount of RUB 426.50.
Thus a new saving-crediting establishment appeared in Russia, and this year it is turning 165 years
old. Together with the country, it underwent all kinds of changes, renamings and reforms, but it has preserved the traditions of saving and crediting, rich experience and history of saving business.
The modern history of saving business began in 1988, when savings banks became the USSR Sberbank. In 1990 the Russian republican bank of the USSR Sberbank was announced the Russian Federation property, and on March, 22, 1991 the Joint Commercial Savings bank of the Russian Federation was
established. Nowadays there are 200 thousand entities and individuals among its shareholders, 235 mln
people among its contributors, and as a rule, each contributor has more than two accounts. The remaining amount on the individuals accounts has amounted to an incredible sum of RUB1 trillion 538 billion
600 million on the 1st of March this year. Contributions in the Russian Sberbank are not dead stock capital (as, for example, at Stabilization fund). They work, bring proﬁt to both contributors and creditors and to
the country as a result. The credit portfolio of the Russian Sberbank has almost reached RUB 2 trillion.
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– So, based on the example
of relations between Sberbank
and Tatarstan and in particular
«TAIF» group, we talk about all
these issues to President, Head
of the Boards of Directors of the
Russian Sberbank Andrei Ilyich
Kaz’min.
– As the oldest and the largest credit institution in Russia,
we have been long and fruitfully
cooperating with the Republic of
Tatarstan, – says Andrey Ilyich. –
We carry out constant interaction.
In Kazan there is one of the strongest branches of the Russian
Sberbank, headed by Gennadiy
Nikolayevich Zakharov, an experienced specialist, whom we respect very much. We know that he
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has an excellent reputation in the
Republic and it is well grounded. It
also plays an important role in the
trustful character of cooperation
which has been established between Sberbank and the Republic
administration.
Our bank carries out the whole
complex of transactions on the territory of Tatarstan, providing practically all kinds of banking services
to both private clients and enterprises. «TAIF» Group is one of our
largest clients. Our cooperation
has begun as far back as 1999, in
quite traditional forms of partnership such as settlement and cash
services and short-term crediting
of the circulating assets of the
group. By 2005 we had reached
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the absolutely new level of cooperation – long-term investment
credits. Currently «TAIF» group enterprises have acquired credits for
more than RUB 15.6bln.
– You obviously grant these
loans for some deﬁnite projects,
don’t you?
– Yes, the credits are given for
the construction of Auto-Petrol
Production Complex, for consolidation of the Nizhnekamsk Oil
Processing plant facilities. We
have allocated two large credits
for these purposes: a three-year
loan and a ﬁve-year loan. The
total amount exceeds $330mln.
Besides, among the Sberbank
investment objects are the reconstruction of the polyethylene
and ethylene productions at «Kazanorgsintez» enterprises. We
have launched the credit line for
the amount of $194mln for these
purposes. We have also signed an
agreement for ﬁnancing the construction of bisphenol production
unit. It is another $250 mln, also
taken for a long period. I should
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stress that no other region has so
many investment projects. This
depends on the initiative, on the
entrepreneurship corpus quality.
And we can just highly estimate
the level of interaction with such
«TAIF» Group enterprises as «Kazanorgsintez»,
«Nizhnekamskneftekhim» and others. There
have been no problem with credit
repayment by these enterprises.
Besides, there are smaller credits, but they are also extremely
interesting. These are loans for
«Intelligent networks» Company
development, and, in particular,
for purchasing the telecommunication equipment, ﬁnancing of
expenditures for a hotel construction in Kazan. Kazan Silicate Wall
Materials Plant is also among our
clients. And here is the latest example: the funds of the Russian
Sberbank worked and still are
working for the beneﬁt of Kazan
underground construction. All
this testiﬁes that the potential
of Tatarstan enterprises and the
Russian Sberbank ﬁnancial ca-
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pacities are used productively
and efﬁciently. And the volume of
this interaction grows, to our great
satisfaction. We are very glad
that every year brings us new signiﬁcant investment projects. The
previous year was especially fruitful. In the future the large exportimport banks of the developed
countries, which ﬁnance the complex equipment delivery, will be
involved into these projects. Let’s
take Japan, for example. Here the
Russian Sberbank will be providing the services which it provides
to the large and respected clients.
Among our clients there are also
KamAZ, Vakhitov Kazan Chemical Plant and some other objects.
We are not the key bank at these
enterprises. There are many reasons for that. But I don’t think that
the billion-ruble credits provided
by Sberbank can be considered
insigniﬁcant...
– The special economic zone
in Elabuga municipal establishment is also of some interest for
you, isn’t it?
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Signing the General Agreement between the Russian Sberbank, PSC «TAIF» and OJSC «Kazanorgsintez».
(Left to right: A.K.Shigabutdinov, A.K.Aleshkina (the Russian Sberbank), L.S.Alekhin.)

polyethylene productions with the
capacity of 600 thousand tons and
360 thousand tons correspondingly. We negotiate with «Nizhnekamskneftekhim» on the realization of
the new investment projects. It is
a very dynamically developing enterprise. Just like Tatarstan as a
whole. It proves that a purposeful
investment policy is carried out in
the Republic. And the main thing
about the investment policy is the
staff which is able to perceive and
elaborate such difﬁcult projects,
and is able to complete them. All
this can be found in Tatarstan, say
the least of it. Sometimes it is our
fault that we are not persistent
enough in terms of giving people
the information about the credit
volumes which are provided by our
Russian banks for the domestic
industry development. Because
of such «modesty» there is an impression that all large investments
in Russia are made by foreigners.
It is not so at all. We are able to
provide signiﬁcant resources for
efﬁcient projects. Our readers will
be interested to know that, besides the above-mentioned large
projects, we also ﬁnance agriculture. We credit a number of important projects on the territory
of Tatarstan. In particular, it is the
construction of «Kargapol» cattlebreeding complex in Alekseyevskiy
region, upgrading of OJSC «Ak Bars
– Pestretsy», reconstruction and
technical modernization of production unit at the Kazan milk factory, construction of «Bulak» business centre, and reconstruction of
«Sovet» hotel and so on. In short,
the Sberbank money works in various spheres of economy and the

social sphere of Tatarstan, for the
well-being of its citizens.
– Andrey Ilyich, does the
sphere of your interests include,
as we can see, any national projects?
– Yes, we really want to participate in their realization. We are
not just interested; we are already
participating in them! The forenamed examples prove that. Here
is one more fact: in 2005 only,
7mln sq m of dwelling areas were
built with Sberbank credits. This
year plans are even more intense.
We are ready for the further active cooperation with the Republic of Tatarstan in this direction. I
am sure that it is one of those reserves, where our abilities are not
fully utilized. Recently we have intentionally modernized the credit
products for dwelling construction.
We have «Young family» and «Mortgage» loans. Taking into account
the scandals and shady deals with
the shared ﬁnancing, when people
had contributed money but the
houses were not built, we have
elaborated the pattern which fully
protects the future owners from
any problems. Its essence is as
follows: special savings accounts
are opened at Sberbank and its
afﬁliates, while the construction
process itself is carried out under
our thorough control. We ﬁnance
the construction project ourselves,
we accumulate the money which
will be at due moment transmitted
to the builder for the conducted
work. As practice shows, this is
«our product», and this service has
already gained good reputation. I
am sure that it can be utilized in
full scale in Tatarstan, too.
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– So far we have not had any
certain applications, but we carefully follow the processes which
take place there. Elabuga zone
also interests us greatly. We expect the corresponding requests
from the enterprises which would
like to cooperate with us. Our actions show that Sberbank can ﬁnance the long-term investment
projects to the mutual advantage.
The cooperation with «TAIF» Group
is the brightest example. I will
stress once again: we have very
good, trustful relations with both
the Republic administration and
«TAIF» Group management – Albert Kashafovich Shigabutdinov
and others.
Credit is always built upon trust.
The term «credit» stands for «trust»
in Latin. If we didn’t have it, we
wouldn’t have risked our investors’
money, as the main Sberbank resource is people’s money, and we
are responsible for the efﬁcient
utilization and mutual proﬁt. «TAIF»
group fully justiﬁes our trust and
we are deﬁnitely satisﬁed with the
present level of cooperation and
interaction.
– But, being satisﬁed, you must
intend to broaden and develop the
business relations, don’t you?
– Undoubtedly. Among the main
perpective tasks there is, ﬁrst of
all, the realization of those important projects which have already
started. Currently we are preparing new plans of cooperation, but
I don’t want to run before the
hounds… However, some of them
can be revealed even today. In
particular, we suggest the possibility of participating in the project of
construction of ethylene and linear
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Rustem Sulteev:
«TAIF» is one of the largest
Tatarstan taxpayers»

Rustem Sulteev, the Deputy General
Director of PSC «TAIF», the Chairman of
PSC «TAIF» Board of Directors.

– How was «TAIF» founded,
where did it start from and what
is it about today?
– In August 1995 PSC «TAIF»
was registered in the Republic of
Tatarstan Ministry of Finance, and
in February 1996 it was registered
in the State Registration Chamber
of the Russian Federation Ministry
of Economy. The main direction
of the young joint venture activity
became, as it was planned, the
fulﬁllment of investment programs,
which had the priority signiﬁcance
for Tatarstan economy. The company hasn’t only grown and developed together with the market, but
has inﬂuenced its formation. With-

M a s s - m e d i a

in ten years of its work «TAIF» has
managed to create the largest industrial and investment company
possessing signiﬁcant assets and
having a powerful industrial potential, ﬂexible administration system
and high level of management.
PSC «TAIF» comprises telecommunications, petrochemicals and
oil processing enterprises, building and construction companies,
stock, banking, customs and insurance services – in all about 40
subsidiary and dependent companies. All our companies are closely
connected with each other ﬁnancially, technically, technologically
and in the sphere of management.
– How does PSC «TAIF» market
itself in the Russian and Tatarstan economy sphere?
– «TAIF» company, whose main
activity is carrying out the investment projects in the afﬁliated and
dependent companies, which
operates in various spheres of
economy, greatly inﬂuences the
development of the Russian and
Tatarstan branch markets, which
in turn ensures the stable and dynamic growth of macroeconomic
indicators of the Russian and Tatarstan economy. At last year-end,
the share of PSC «TAIF» in the total
volume of the Republic summed
up ﬁnancial results amounted
to 17 per cent, while the volume
of the paid taxes had made PSC
«TAIF» one of the largest taxpayers
of the Republic of Tatarstan.

a b o u t

T A I F

G r o u p

o f

– What does PSC «TAIF» consider to be the priority development
line today and for the future?
– Nowadays the main direction of PSC «TAIF» activity is petrochemicals and oil processing.
OJSC «TAIF-NK», OJSC «Nizhnekamskneftekhim» and OJSC «Kazanorgsintez» occupy the key positions in the Russian market in
many kinds of production. In the
nearest future we plan to signiﬁcantly upgrade the existing production facilities and to launch
the new ones. For this powerful
and growing complex to work efﬁciently, we should solve two problems minimum: to ensure the
high technical level of production
and to arrange its raw materials
supply. The ﬁrst task is solved
by acquisition of the most modern technologies and equipment,
while the second one – by establishing the long-term partnership
with suppliers.
– About charity: who is the
addressee of your help, what
amounts are directed to charity?
– «TAIF» Group sponsors charity programs in the sphere of
healthcare, education, literature,
art and sports; we help different
confessions, support various organizations and funds, and help
children’s establishments and socially vulnerable people. For these
virtuous deeds «TAIF» has spent
RUB 285 mln 300 thousand in ten
years of its activity.
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An interview with Rustem Nurgasimovich Sulteev, the Deputy General Director
of PSC «TAIF», the Chairman of PSC «TAIF» Board of Directors.

«TAIF» through the prism
of geography and ﬁnance…
An interview with Guzelia Mukharyamovna Saﬁna,
the Deputy Director of PSC «TAIF» on economy and ﬁnance.
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Guzelia Mukharyamovna Saﬁna,
the Deputy Director of PSC «TAIF»
on economy and ﬁnance.

– During the years of its activity PSC «TAIF» has achieved appreciable results in many branches
of economy and has signiﬁcantly
broadened the geography of
business contacts. What Russian regions and foreign countries does «TAIF» actively cooperate with nowadays, and in what
directions?
– Speaking about the geography of business contacts of «TAIF»
Group, there is no such region of
Russia, where «TAIF» enterprises
haven’t established contacts.
This is logically determined by the
directions of the society’s activity and the operations of its subsidiaries. The feedstock and raw
materials supply, components
and equipment, selling of products comprise the whole territory
of Russia from the Far East and
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Siberia to the European part and
Asia. «TAIF» Group is also actively
working at the foreign market, particularly selling petrochemicals
and oil processing products.
The petrochemical and oil processing branches are being developed and the construction of oil
processing plants is carried out in
Great Britain, Holland, Switzerland,
Finland, Italy, Spain, the South African Republic, Brazil, Singapore,
China, Korea and other countries.
We cooperate with the USA, Japan, Germany and Sweden in the
spheres of purchasing equipment,
machines and mechanisms, licenses for designing, construction and production of petrochemicals. Special attention is paid to
attracting the foreign investments
to the realization of the advanced
technological projects. «TAIF»
Group actively works with the largest banks of Western Europe and
other world, such as «ABN AMRO»
(the Netherlands), «ING Bank N.V.»
(the Netherlands), «Societe Generale» (France), «Raiffeisen bank»
(Austria), «BNP Paribas» (France),
«Citibank» (the USA), «JIBIC» (Japan), «HVB bank» (Germany) and
many others.
– PSC «TAIF» pays special attention to the ﬁnancing of strategic
development programs, implementation of the large investment
projects. Could you tell us about
it in detail, especially about the
larger projects? What do investments and credits amount to?
– PSC «TAIF» carries out its activity in different branches of Tatar-
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stan industry. Speaking about the
largest projects, we should ﬁrst
of all mention the acquisition by
«TAIF-NK» – the subsidiary company of «TAIF» – of the objects of the
oil processing basic complex from
OJSC «Nizhnekamsk oil processing plant» and OJSC «Nizhnekamskneftekhim» for more than RUB
13.2bln in August 2005, as well as
the construction and launching of
motor gasoline producing plant in
Nizhnekamsk in December 2005.
Nowadays it is the only plant in the
Republic which produces highquality fuel for automobiles of
various classes. The total cost of
the project has amounted to RUB
4bln.
In order to increase the ethylene production facilities of OJSC
«Nizhnekamskneftekhim», OJSC
«TAIF-NK» launched the Gas Condensate Processing Plant with the
capacity of 1.2 mln tons a year in
June 2006, which will allow obtaining more than 600 thousand tons
of straight-run gasoline, together
with more than 300 thousand
tons of diesel fuel and about 200
thousand tons of fuel oil annually.
The total amount of investments
in this project has come up to RUB
1.9bln.
In December 2004, OJSC «Kazanorgsintez» announced the
start of construction of bisphenolA and polycarbonate production
plants, as well as the modernization of high density polyethylene
and ethylene productions, which
make together the ﬁrst stage of
the Enterprise Complex Strategic
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PSC«TAIF», «TAIF-Invest» Investment Company and «Avers» Bank.
The role of PSC «TAIF» in «TAIF»
Group projects realization has
been already mentioned. I can
just add that PSC «TAIF» carries
out coordination and control over
business-planning in the group.
The business-plans elaboration is performed in accordance
with the contemporary unique
standard of business planning
and within the frameworks of
the single development strategy
for all «TAIF» Group enterprises. Besides, PSC «TAIF» makes
analysis of the current financial
and production activity of «TAIF»
group enterprises and monetary
budgets with the aim of controlling their realization, as well as
elaboration of means for reducing the cost of production and
expenditures. PSC «TAIF» also
performs the internal and coordinates the external audit in the
Group of Companies; it carries
out the introduction of accounting and reporting system in the
companies by IAS standards.
«Avers» Bank, which joined
«TAIF» Group in 2000, now has
gained the reputation of one of
the most reliable and stable Tatarstan banks. By now it has broadened its afﬁliates’ network – there
is a new branch in Naberezhniye
Chelny and an additional ofﬁce
in Nizhnekamsk. It increases and
strengthens its resource base, improves the range of services for individuals and legal entities, works
in accordance with the annual
plan set by «TAIF» Public Stock
Corporation. The bank is an afﬁliated participant of the MasterCard
International payment system.
The main tasks of the bank
are:
• Control over «TAIF» enterprises’
payments within the set budget;
• Crediting ﬁnancially small-capacity projects of «TAIF» Group;
• Crediting individuals, and ﬁrst
of all staff members of «TAIF»
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enterprises, for various purposes with providing an overdraft on credit cards;
• Realization of wages project
with credit cards for the staff
members of «TAIF» enterprises.
One of the oldest enterprises
of «TAIF» Group is «TAIF-Invest»
Investment Company, which was
formed 9 years ago on the basis
of securities department of PSC
«TAIF». At present it is one of the
largest investment companies
not only in Tatarstan, but in the
whole Volga region. The company works with large corporate
clients, as well as the individual
investors, private clients. To increase the availability of trading
sites and to give investors more
information about money investment, «TAIF-Invest» has created
the Dealing Centre equipped
with RTS and International Stock
Exchange terminals, which enables «TAIF-Invest» clients to
participate in trading sessions at
the leading Russian stock sites
in real-time mode. «TAIF-Invest»
coordinates the work of «TAIF»
Group enterprises in the securities market.
– What branches of economy
are priority ones for PSC «TAIF»
today and in the future?
– As I have already said, the
main activity of PSC «TAIF» and
its companies is raising strategic investments to the promising
branches of economy, elaboration and realization of the advanced technological projects,
increasing the efficiency of resources utilization and financial
flow optimization. Taking into
account that the chemical, petrochemical and oil processing
branches occupy the leading positions in the Republic, PSC «TAIF»
considers its participation in the
programs aimed at increasing
the production potential of petrochemical and oil processing
enterprises and reducing the
production costs, as the priority
direction of its activity.
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Development Program which is to
be completed as early as this year.
Financing of this investment program is accomplished by attracting long-term credits from the
large Russian and foreign banks.
The total cost of the project of
the 1st stage of «Kazanorgsintez»
construction and upgrading is
over RUB 22 bln.
We should also mention the
launching of Propylene Plant at
«Nizhnekamskneftekhim», with the
annual capacity of 180 thousand
tons; the upgrading of ethylene facility with the capacity increase up
to 600 thousand tons a year, and
the construction of ABC-plastics
production units, etc.
We should also mention the
ﬁrst large success in the sphere
of telecommunications – the construction of the largest in Russia
regional net of satellite communications of GSM standard – OJSC
«TAIF-Telcom» which currently
works under «MTS» trademark.
There are also projects on the construction of multi-service telecommunication network in Tatarstan
Republic for the amount of more
than RUB 2bln, implemented by
OJSC «IntelSet» and OJSC «TVT Radio and television company».
The investment projects are
mainly carried out (up to 75 %)
by debt capital. Nowadays the
volume of debt capital in «TAIF»
Group amounts to more than
RUB 40bln.
– What role do the credit, ﬁnancial and investment companies
within the holding play in the realization of PSC «TAIF» strategic
programs? How is their activity
coordinated?
– The main task of the investment group enterprises is ensuring the full transparency of «TAIF»
enterprises activity and control
over capital ﬂow. The «TAIF» Group
holding structure includes 3 companies, whose activity is connected with the realization of investment projects and ﬁnancing
of strategic programs. These are

Lemayev’s gauge
The talent hits the aim which nobody can hit.
The genius hits the aim which nobody sees.
Alexander Prokhorov

By Marsel Zaripov, journalist and writer
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The legendary Nikolay Lemayev

I did not work together with Nikolay Vasilyevich Lemayev, I was not
in the staff of a huge petrochemical plant which he headed for nineteen years, but, as an agile journalist met him quite often, and gained
some subjective impressions. By
subjective I mean the non-indifferent, personally important.
This is an extract of one of
our interviews which took place
at the very peak of the so-called
dead stagnation, of the boundless
praising of «huge» achievements.
Lemayev spoke about the strategic possibilities of a certain petrochemical enterprise, but in his notions he rose up to the problem of
the state and even world level.
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For the beginning I asked, as
it seemed to me, a serious question: how do petrochemical workers of the Lower Kama region treat
the wastes of the main production,
which should be plenty with such
a scale of the enterprise? What
exactly do they do with them?
Lemayev ﬁrst stirred his tea,
made a gulp and said that petrochemical production is different from other enterprises, that
people dealing with oil should issue the challenge of doing without any side products. «Wastes»
is the indicator of the main production poor organization, the results of faults in the organization
of the industrial complex and the
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poor psychology of nature management.
In spite of achievements in
nuclear power engineering – said
Lemayev – in space, in genetics,
in dreaming about ﬂights to other
planets we are still barbarians in
the issues of useful nature management. In Africa poor rhinoceroses are killed for their horn,
pheasants are killed to get feathers for ladies’ hats. And in our great
country we have a lot of faults,
maybe more than elsewhere. Oilﬁelds are launched with ﬂames, in
which a great treasure – natural
gas – is burned, though this barbarism should be forbidden by law.
There are thousands of examples.
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tions» of the Soviet Ministers, and,
obviously after painful reﬂection
refused to act in artiﬁcial plays,
to become an unskilled builder
of perestroika, which does not reconstruct, but destroy the country.
He resigned…
Work in the government did
Lemayev good. In Nizhnekamsk
he was good at details, now he began to master strategic planning.
He promptly reacted to questions,
when it was needed, or supported
the descriptive generalizations
with deﬁnite examples, or generalized a notion out of separate
facts.
Of course, there was such a
question:
– Nikolay Vasilyevich, there
is much ado about oil, carbohydrates, etc.! To sell or not to sell,
what price to set? Are there estimations how much oil and gas
Russia should extract? And what
to do with them?
– Recently I was present at
Academy of Science assembly.
The scientists discussed how to
extract 360 mln tons of oil a year
in Russia. I asked them, what for,
if 180 mln tons was enough. They
answered: «To sell it and support
ﬁnancial system.» We should extract as much oil as we need to
satisfy the country’s needs for
power and mineral raw materials.
– What about money? We have
got used to it!
– Money should be earned not
by selling crude oil, but by selling
goods of petrochemical assortment. This task cannot be solved
in one day, it is a great work, we
should act not by separate attacks,
but by steady wide-front attack.
– The supporters of «petrochemical» strategy have serious
opponents. Many people want
one thing – to increase the oil extracting and not to bother about
petrochemical goods. Are your
efforts the attempts of the singlehanded?
– Can’t single-handed be more
right than the masses? Galileo,
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Jordano Bruno, Copernicus… We
can continue this list. The world
experience shows that investments into oil processing are 5-7
times more effective than investments into oil extracting.
Orientation just on the carbohydrate raw materials exports
increases the Russian ﬁnancial
system dependence upon the oil
markets conditions, where the
prices are determined by the others. For example, the simplest
carbohydrate – ethane costs
$80-90 per ton, it opens the chain
of unique artiﬁcial materials. A ton
of ethylene costs $600, the cost
of polyethylene pipes ﬂuctuates
from 2,500 to 3,700 dollars a ton.
And it is the same in every chain
of goods produced from oil carbohydrates. (Prices of the end of the
last century. – Author.) This problem has also a moral aspect. Raw
materials are a product of colonies. Russia is not a colony, but
a great country which saved the
world from fascism, was the ﬁrst
in space, but it exports wood, oil,
metal, other raw materials, and
imports devices, machinery, furniture, plastic staff made of these
raw materials, paying ten-fold
compared with the export prices.
Isn’t it a shame?
– Does the oil business have
alternatives? What are they?
Yes, there are. At present by
«depth of processing» we mean the
share of useful products (mainly,
motor fuels) obtained (not including fuel oil) from 1 ton of oil. Under «processing» we should mean
not only reﬁning of oil into gasoline, kerosene, diesel fuel, but the
whole petrochemical line. The raw
materials processing into primary
oil products allows increasing the
cost of goods 2-3 times, and the
production of other, more expensive materials would bring 50-fold
effect.
– The Russian oil, including oil
from Tatarstan, Bashkortostan,
Udmurt oil ﬁelds, is heavy. It is
hard to extract and process, it
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The journalists should guide the
public opinion. They should think
in the long-term categories, not
asked about the past needs.
I was very much surprised.
– Are wastes considered to be
«the past needs» at Lower Kama?
– Of course, they are «today’s
needs», but they should be regarded not as wastes, but full-ﬂedged
raw material, like oil, wood, ore…
There should be no word «wastes»
in the oil lexicon. If they are obtained in reactors, every obtained
material should be regarded not a
waste, but an excellent feedstock.
If these products are for some
reasons not used, it happens because of stupidity, which exists
at certain enterprises and in the
whole country.
The next conversation, which
I would like to quote, took place
at the end of the last century, at
the eve of a new epoch, exactly in
fall 1998, sixteen years after the
above mentioned conversation.
We met at the Moscow ofﬁce of
Lemayev’s ﬁrm «Neftek-Tekhno»,
which he headed after the post
of the Soviet Minister. Among the
events, which greatly inﬂuenced
his fate, was the Gorbachev’s perestroika, which he ﬁrst accepted
as a sign of the long-expected
changes. That is why he agreed
to leave the post of the Director
General for the post of the Soviet
Minister; he probably envisioned
the new, larger possibilities for the
revealing of his talent and organizational skills.
The legislators of the rapidly
formed assembly of people’s deputies, who seemed to be «drunk»
because of the irresponsible freedom of thinking which they gained,
began to «sort» the Ministers, to
arrange «presentations» of government members: whether suitable
or not? The barrier was taken by
not the most skilled, industrious
and resolute, but the most eloquent and cunning.
Lemayev went through the humiliating parliament «presenta-

be needed for the future generations. The budget’s circulatory system should be reﬁlled by additional processing of not only oil, but all
possible materials, which, in their
turn, are a ﬁne feedstock for other
links of the petrochemical chain.
… This is what testament we
have got, not a wish but an order,
how to act, what to count on. There
will be no easy life, but the targets
determine the efforts, with which
we should act. The higher the
peak, the more difﬁcult ascent!
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***
contains a lot of admixtures and
little light oil.
– There is no such problem as
heavy or light oil. There is no good
or bad oil, there is a choice of processing technology. The Russia’s
destiny is not extracting and selling oil, but its maximum possible
deep processing.
– Nikolay Vasilyevich, aren’t we
too bold in our projects? There
are less and less discovered oil
reserves in the world, the extractors work more efﬁciently than
the geologists. There are predictions that by 2030 the automobile
transport will be equipped not by
gasoline motors, but by electric
accumulators. The oil ﬁlling stations, which are now almost at
every corner, can be closed.
– Such accumulators were
demonstrated as early as before
the wars. Where are they? Besides, 2030 is not so soon. Gasoline, diesel fuel, kerosene, fuel oil,
bitumen are not the ﬁnal stages
of the oil processing production. If
there is no need in gasoline or solar oil, they can be processed into
new materials with different properties. Oil processing plants are
quite ﬂexible technological systems, which can be readjusted for
production of yarn, cloth, clothes,
technical diamonds, medicines,
plastic, polyethylene pipes, furniture blocks, food out of the same
carbohydrates. We should fear not
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the reducing of reserves, but the
lack of wit to dispose of the wealth
we possess.
Of course, nowadays oil industry is in a difﬁcult condition, but it
is not catastrophic and hopeless.
The main thing is to make the right
choice: to sit on the shore of the
oil ocean under someone’s pipeline valve waiting for favourable
weather, or to try and change the
situation, choosing the other, more
favourable strategic variants?
The present Russian reforms
continue the traditions of the
post-Stalin Russian economy. The
country sells not only oil, but the
whole ﬁelds with natural resources.
The Soviet Union, which extracted
more than 600 mln tons of carbohydrate raw materials, was selling
one forth of it. Russia, extracting
half of this quantity, exports as
much oil treasures as the Soviet
Union did.
The hopes that Russia, due to
its reserves of liquid carbohydrate
raw materials, can inﬂuence the
pipeline valve and the world political situation have no ground. The
Middle East and Africa have more
than 60 per cent of the discovered
oil, while in Russia there are only
about 6 %
I will stress once again: we
should not be afraid of the reduction of oil extracting volumes; it
is strategically better to close the
pipeline valves, as treasures will
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Lemayev’s death anniversary
was marked by the unveiling of his
memorial in Nizhnekamsk, the city
of Tatarstan oilmen. At the verge
of the centuries were launched
one after another the polystyrene
plant, the winter oils plant, were
updated the tire assembly line
and «ELOU-AVT-7» facility, so the
complex produces now the whole
range of oil production. The raw
material is one – oil, but twelve oil
products are obtained. The main
thing is that these ﬁne results the
Republic supplemented by a special strategic program of the whole
gas and petrochemical complex
development for 2003-2008.
Here are the signiﬁcant points
of the coming changes, by which
we can recognize the origins of the
businesslike Lemayev’s nature. In
ﬁve years the volume of oil extracting will increase insigniﬁcantly, by
only 3 %, and the main growth will
be given by oil processing: it will
grow 3.7 times compared with
the starting point, chemicals and
petrochemicals production will increase by 2.3 times. As a result the
share of oil in the Republic economy will reduce from 51 to 30 per
cent, and oil processing part will
increase from 11 to 23 per cent.
The main locomotive of economic
sector will be chemicals and petrochemicals – 47%. It is the end
of the raw materials epoch of oil
industry. The serious struggle for
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thousand tons, to build ABC-plastics productions, polymeric materials processing facilities, including
goods of polystyrene, polypropylene and polyethylene. According
to the special program the rubber
line development is prospected.
For the ﬁrst time in Russia the
production of demanded halobutyl rubbers started, the production of synthetic rubbers on the
basis of butadiene and styrene is
increased, the production of butadiene and ethylpropylene rubbers
is mastered.
At «Kazanorgsintez» site there
are the important objects – new
and functioning facilities for ethylene and other polymer materials production. At the functioning
facilities the ethylene production
after reconstruction will increase
up to 640 thousand tons. Besides,
a new ethylene plant construction
is scheduled, with the capacity
of 300 thousand tons a year and
the further increase of its capacity
two-fold. Where there is ethylene,
there is everything else! A new
linear polyethylene plant for 250
thousand tons is prospected. The
high density polyethylene production upgrading will allow the increase in output from 250 to 700
thousand tons a year. In this period the annual output of various
kinds pf polyethylene will reach
almost 2 mln tons.
At the end of the last century
the large assortment of goods, including motor fuels, was exported
by the Republic from other regions
and from abroad, supporting their
economy. In the new millennium
the situation is different: the Republic will not only supply itself
with these kinds of petrochemicals and chemicals, but claims to
enter the markets of other regions
and countries with them. The main
thing is that the multifold growth
in petrochemical and chemical
production is an additional source
for the Russian Federation ﬁnancing system, as well as that of the
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Republic and municipal power.
The additional tax payments will
increase from 35 to 583 mln dollars. Out of these sums 321 mln
dollars will go to the Federal Russian budget, and the rest – to the
republican and municipal budgets.
Have you noticed, how the
sketches of the Republic petrochemical complex development
coincide in every small detail with
the strategic lines of Lemayev’s
gauge – oil extracting remains almost the same, while the income
from selling petrochemical goods
will increase several times?
…The time prepared fertile ground, the good seeds of
Lemayev’s ideas promises rich
crops. In the land of oil derricks
and petrochemical reactors the
life goes according to the template, which seems to be drawn
by a skillful designer, a realist and
a dreamer at one and the same
time, who envisioned how the
solid stem of an oil tree will attach
the new branches of the eternally green petrochemical industry.
Lemayev made plans, imagined
things, and his successors continue to embody the coryphée’s
dreams in the real deeds.
A person leaves – a song remains. Can we say that a person
«has gone» if the work of his life is
living and developing?
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the place under the sun in the oil
processing and oil extracting sectors will begin.
The Director General of »Tatneftechiminvest-holding» R.S. Yarullin
gave more certain details of the
program, which is called the «President’s» one. Taking into account
the new circumstances – that after
2010 the production of heavy oil
in the Republic ﬁelds will exceed
60% – at Nizhnekamsk site there
was launched the construction of
one more oil processing plant, and
the arranging of highly technological, practically waste-free production designed for the processing of
the hard to reﬁne Tatarstan oil treasures with the high levels of sulfur.
At the next stages it will carry out
the deep processing of all kinds
of oil raw materials, obtaining motor fuels, road bitumen, vacuum
gas-oil, straight-run gasoline out
of them. The straight-run gasoline,
as a feedstock, will be used at aromatic carbohydrates plant with the
capacity of 600 thousand tons a
year, which is projected within the
oil processing chain. Taking into
account that such facilities are
functioning at «Nizhnekamskheftechim» and «Kazanorgsintez», the
Republic’s capacities for ethylene
production will exceed 2 mln tons
per year.
In Nizhnekamsk at the functioning ethylene plant will take place
the updating of pyrolysis reactors,
facilities for the primary fractioning and gas division, which would
increase the annual facility capacity by 150 thousand tons. Due to
the ethylene facility reconstruction the propylene production will
increase by 55 thousand, benzyl
– by 53 thousand, butadiene – by
67 thousand tons. At the same industrial site it is planned to build
a polyethylene plant with the capacity of 200 thousand tons, a
polypropylene plant with the capacity of 180 thousand tons. It is
planned to increase the possibilities of common and shock-proof
polystyrene production to 150

Tomorrow begins today
The «TAIF» company press-service supplied me with a lot of materials published in both central and local press, but it appeared still impossible to understand what «TAIF-holding» was. Using the computer language, the content had no access code to the integral understanding of the present day. It is clear that
ten years ago «TAIF» differs a lot from today’s one. It is obvious that nowadays the holding’s dimensions
are different. What else? The piles of ﬁgures, technical and technological terms do not make business
clearer. It is too hard for a common person to understand the role and signiﬁcance of «TAIF». We should
abstract from the company itself and look from a wider political and economic viewpoint. We should
think in the scale and from the viewpoint of the whole country. Don’t we make a strained interpretation?
Let us check the correctness of our opinion.
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«TAIF» petrochemicals
business curator Vladimir Presnyakov.

The cost of the raw material
abundance in the country is, as a
rule, its technological backwardness. In the 70-80-s of the last
century 230 kilograms of paper
was produced per capita in Europe
and Northern America and 3-5 kilograms in our country, which testiﬁes to the overall absence of the
market in the Socialist countries.
Advertisement, marketing, packing were not needed, everything
was bought out immediately because of the total deﬁcit. The leading paper producers – Finland,
Sweden, Canada – got 960 kg of
cellulose from a ton of wood, while
the USSR got 156 kg, that means
the ready product outcome was
more than six times lower.
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A Paris citizen, for example,
used 3-4 times less water than a
Moscow citizen – 150 liters versus 500. It happened because we
did not have private property and
accounting per capita. Until now
the water continues to ﬂow from
damaged taps.
Similar indexes are there with
oil processing. Russia gets 160
liters of gasoline out of one ton of
oil, in the USA this index is three
times higher. This leads to the
gasoline crisis in the country. At
the same time we have come
equal and sometimes ahead of
the United States in the cost of
one liter of fuel, while the average
salary differs forty times. Nowadays we observe certain worries in
the automobile circles about the
possible exceeding of a 20 rubles
price per a liter of gasoline this
fall. It will automatically exclude
one ﬁfth part out of the car owners. Not to mention the inevitable
chain of price rises for everything.
It will, in its turn, devaluate the
small salaries of employees of a
government-ﬁnanced
organizations and pensioners. So what,
everybody’s humbly waiting for
this inevitable gasoline collapse?
«TAIF» does not. That is why it has
promptly begun to build a gasoline
plant in Nizhnekamsk. Let me also
mention that the last Soviet motor
gasoline plant was launched in
the Brezhnev times. That is why
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the quality of the Russian gasoline
is awful and it painfully strikes the
purse of any car owner, whatever
car he has got.
***
And now imagine yourself, for
example, the Tatarstan President,
the Prime Minister or the Minister of Economy. Putin has given
the task: «By 2010 to double the
GDP!» How and by what means?
No branch in Tatarstan economy
– aviation construction, automobile construction, oil extracting,
agriculture – even taken together
could not fulﬁll this task. Then
what?
As early as in the 19th century
Dmitriy Ivanovich Mendeleyev noticed: «To burn oil means to put
banknotes into the oven». Indeed,
oil is like a multilevel Russian doll
matryoshka, you can extract a lot
of useful things out of it. And the
smaller the doll, the more expensive it is. Thus, Putin’s address to
all Russia, Tatarstan’s search for
a universal economic mechanism,
as well as the energy of «TAIF» Director General Albert Shigabutdinov, met in a single point of mutual interests’ intersection – that
is petrochemicals!
The ageing Brezhnev’s regime,
as well as the whole Soviet economy relied mainly on the oil pipeline. And here we must remem-
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***
The long and intricate story of
how «TAIF» became the owner of
Nizhnekamsk NPZ, motor gasoline plant and «Kazanorgsintez» is
given a thorough account in «Russian Gazette» and branch central press, so there is no need to
repeat it here. Specialists know
the details not from newspapers
and magazines, while common
people will not understand much.
Presnyakov also ﬁrst heaped me
up with «compressed hydrates»,
«catalytic cracking», «hydrate
bonding sulfur into hydrogen sulﬁde», «facilities for sulfur cleaning
out of diesel fuel and kerosene»…
All these professional terms have
to be translated into the common language for me as a nonspecialist. It became better when
Vladimir Vasilyevich began to use
more understandable ﬁgures. Remember the ﬁgures characterizing
our technological backwardness,
5-6 times compared to the West,
which I quoted at the beginning of
the article?
– At Nizhnekamsk plant a ton
of oil yields 14% of straight-run
gasoline, in the West it is 18%.
With diesel fuel we have 19.8%,
they have 24%. With aviation kerosene we have 5.9%, they have
8%. The Russian demand for the
high quality fuel Jet A-1 is 600
thousand tons. Nizhnekamsk
plant will reach the level of 400
thousand tons…
As you see, the lagging from
the West is calculated in per
cent, but not in times. Presnyakov came to «TAIF» three years ago.
He was responsible for choosing technologies and purchasing equipment, which supposed
dozens of trips all over the world,
hard negotiations with the American, Japanese, German ﬁrms,
unwilling to sell the know-how
and licenses, otherwise they established incredible prices. Actually he alone could by one wrong
decision or choice make «TAIF»
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bankrupt, because at Nizhnekamsk and Kazan plants the equipment chosen and purchased
by him is 90% new, and it costs
several billion dollars. In professional jargon used by Vladimir
Vasilyevich it sounds like this:
«»Lummus» and «Mitsui» did not
happen to have the stiff construction plastics… I went to the
German «Lurgy» – they had them.
I found the needed polycarbonates at «Asakhi Kasey», «Mitsui»
partners, but they had a lot of restrictions for their license. I had
to think how to reason them…»
Do you often meet people who
are trusted to allocate hundreds
of millions or billions dollars? It
is not purchasing the «Chelsea»
football club or London mansion
and yacht, where the blunder is
excluded. And what did Shigabutdinov feel, inviting as early as
August, 2003 Presnyakov for his
present post. He risked and won
forecasting a hidden potential in
him. My last question to Presnyakov was:
– Vladimir Vasilyevich, what is
your end goal?
– To return the previous fame to
Nizhnekamsk, which formerly was
the best in petrochemical production and the largest plant in Europe in 1984-1987.
No doubt, it is just a question
of time.
If we look at «TAIF» through international patterns, we can see
the international standard of management and strategic planning.
First of all, there is a strong staff,
able to solve large-scale problems
at the all-Russia and international
levels.
A decade of «TAIF» activity has
clearly shown the obvious truth: it
is a disaster when the region does
not have such a large corporation
as «TAIF», able to double and triple
the industrial well-being of the
whole region in short time.

By Vakhit Sharipov
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ber N.Lemayev, who, being the
Minister in Moscow, suggested a
grand project of economy recovery. It presumed also the prevention of a future economic crisis,
the possibility of which nobody
realized at that time. He offered
to construct in the North (where
the major part of oil extracting industry shifted to from Bashkiria,
Tatarstan and Azerbaĳan) Tobolsk oil processing complex worth
$50 billion. Instead of being the
country of cheap oil transitions,
the USSR could have become the
world chemical and petrochemical leader. Just compare: KamAZ
together with Naberezhnye Chelny project value was 4-5 billion,
BAM – 13-16 billion, although
the ﬁnal ﬁgures were totally different.
Nikolay Vasilyevich was neither
understood nor supported both in
the upper circles and in the lower
ones, and the «greens» totally henpecked him with ecological problems. It must be probably some
historical justice in the fact that
his students and followers in Tatarstan carried out the largest petrochemical project in the modern
history. It will allow the three-fold
increase in republican GDP in the
nearest 10-15 years.
Only after realizing these accompanying details, you can more
or less understand «TAIF» scope
of activity and its goals. Now I can
dare to write the following lines.
There are few enterprises in the
country, which at present have the
prospective vision which is called
«the future strategy» -on the level
of a real project, with real personnel, at least ﬁve years ahead of the
today’s demands. Five years ago it
was hard to ﬁnd such people, they
were not needed. Today they are
on top, consequently they determine the future of both the Republic and the country. One of them is
Vladimir Vasilyevich Presnyalkov,
«TAIF» Deputy Director General for
petrochemicals and oil processing
issues.

«TAIF» phenomenon
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«Kazanorgsintez» Director General Leonid Alekhin.

One common feature is
stressed in many textbooks on
management: if a ﬁrm ﬂourishes
and develops, you should seek for
non-standard management techniques, alongside with innovation
spirit, in its activity analysis. It is
sure to have an exquisite selection
of staff at all key positions. This
rule has practically no exceptions.
Similarly, in bankrupt ﬁrms one of
the decisive factors of failure is
the low level of management and
poor personnel.
In the recent decade probably
no one among the Tatarstan enterprises could make such a rapid
and impressive breakthrough as
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«TAIF». And though the rumors
attribute this success to the protection from the top, the modern
Russian history gives us a lot of
examples, when even the support
of the Kremlin could not prevent
bankruptcy. Take for example a
building concern in charge of a
high-speed railway between Moscow and Saint Petersburg. Two billion dollars disappeared without
a single kilometer of railway construction.
«TAIF» Holding consisting of
more than forty various enterprises could have been two times
larger or smaller, could do anything else, but anyway, without the
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powerful and organizational locomotive of Albert Shigabutdinov it
would not be realized. In the business sphere the indisputable talent is like the mythological Midas:
whatever he touches, everything
will turn into gold. In the modern
language it means that the talent
possesses the ability to ﬁnd and
attract other talents.
At the end of the last century I
happened to visit «Orgsintez», as
my Moscow friend asked me to
solve one technological problem.
Around the plant there was a busy
market, where the main production
of the plant was offered for sale –
high and low density polyethylene.
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street, to my acquaintance, who
told me about the polyethylene
buying craze at European level,
which was due to a large ﬁre at a
Spanish plant.
The formed image is hard to
change, though it happened long
ago. Seven years later a new ofﬁce building appeared near the old
one, and I was to meet there with
the new head of the plant, who replaced the «eternal» Nail Yusupov.
Leonid Stepanovich Alekhin
immediately shocked me with the
ﬁgures.
Do you know that nowadays
«Orgsintez» is the largest taxpayer
in Tatarstan? That we actually feed
more than forty thousand people?
The plant has eight thousand employees and six thousand contractors and subcontractors. Multiply
14 by the minimum of three family members, and you will get 42
thousand people who in this or
that way depend on «Orgsintez».
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The average salary at the plant is
17.5 thousand rubles.
The ﬁgures are always convincing arguments; besides, it was
hard for me to compare the past
and the present of the same plant.
Morally, physically and technologically obsolete one and the recovering, like Phoenix. Recovering on
the instant, by the new American
technology, which allows updating
the polyethylene facilities without
the areas and equipment expansion, by the high polymerization
speed, which enables to increase
three-fold the polyethylene production. According to the experts
of Russian Sberbank (Savings
Bank), which ﬁnances «TAIF» projects, «these are the largest Russian petrochemical projects in the
recent years».
When I came to the plant in December, 2003, the plant produced
200 thousand tons of high density
polyethylene, and in September
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The social and age composition of
the market stroke me both by the
variety of faces and its paradoxes.
That is why I was not surprised
when I met my acquaintance
there– a geologist who managed
to buy and sell during the day from
several tons to several carloads of
polyethylene to the traders from
Baltic republics and Siberia, and
who, in turn, transited it to China.
He made from a couple of hundred to several thousand dollars a
day. He was nobody, he had nothing to do with «Orgsintez» or any
other ﬁrm. That was the spontaneous stock market of the epoch of
the wild Russian capitalism, when
polyethylene was bought and sold
by everybody, from pensioners to
schoolchildren, from opera singers to maﬁa men. The latter, by the
way, mainly ruled the trade. They
felt at home in the plant corridors.
When I failed to ﬁnd any plant
managers, I had to return to the
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Panorama of the enterprise

this year we will reach the level of
510 thousand tons. For this we
had to replace 90% of all equipment.
The ﬁgures given by Alekhin
were incredible, and I could not
understand why I could not fully
belive them. Probably, because he
told them in an everyday manner,
without extraordinary emotions,
as if for the doubling and tripling
of the plant production it was
enough to turn the magic lever
and everything would go by itself. I
remembered the legendary director of «Nizhnekamskneftekhim»
Nikolay Vasilyevich Lemayev. By
the way, Alekhin started his working activity in the 70-s of the last
century in Nizhnekamsk, where
he was an ordinary operator, while
Lemayev was a Director and then
moved to Moscow to become a
Minister. That was the epoch permeated with affectedness; and
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when Lemayev told about the
plant, he gave the ﬁgures solemnly, ﬁnishing every passage by the
obligatory words «our plant has no
analogies!». And, looking sternly,
he demanded the necessary portion of excited gasps of admiration. «And mind, that the interview
should be published in the front
page, as our plant is important for
the whole country!»
It was different epoch, a different style of work and behavior.
While Lemayev was eager to walk
around the plant for half a day and
tell about it, Alekhin – it is obvious – is extremely short of time.
Besides, there is no necessity
in it nowadays. There is a laptop
with the full information about the
plant on the table of the present
director. And Leonid Stepanovich
demonstrates it – all units work
with a 100% load. It is only once
that Alekhin shows pride for the
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«Russian style of work» when he
says: «The Americans, controlling
the commissioning, are surprised
at our working tempo and the
Japanese developers lag behind
in supplying the builders with the
project documentation. We should
fulﬁll all plans of reconstruction
ahead of the scheduled time.»
«TAIF» has planned: «By 2015
«Kazanorgsintez» OJSC will achieve the $3 billion level of production and $1 billion of net income».
These indicators exceed the total
annual productions of neighboring republics Mari El, Chuvash Republic, Mordovia. But now «Orgsintez» is a joint-stock company, not
a state enterprise. What about
the social responsibility of a large
business before society? Alekhin
does not have to turn to his laptop
to answer this question.
We remain one of the few enterprises in the republic, which
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to fully understand the changes
that are taking place at «Kazanorgsintez», we can give just one
ﬁgure: more than $875 mln is
required for the ﬁrst stage of the
enterprise reconstruction. After
that the Kazan petrochemists
will righteously become the ﬂagship of the world petrochemicals.
And «Kazanorgsintez» will be the
sole producer of the deﬁcient and
badly needed polycarbonates in
Russia and CIS.
We should remember the acute
and still not solved dramatic problem in Russia. Even having the
trillion in the reserves of the Stabilization Fund, Moscow does not
know whom and what it should
subsidize at least in the volumes
of 100-200 mln dollars within the
investment program, to avoid the
funds misapplication. There are no
efﬁcient and responsible teams of
top-managers and corresponding
specialists.
In this connection, I remember
the history of Nikita Mikhalkov’s
ﬁlm «Siberian Barber». The ﬁlm
worth 45 mln dollars, was not
showing well, repaying only 2 mln.
This did not prevent Mikhalkov
from declaring proudly: «No other
ﬁrm in Russia, except our «Tri T»,
could draw a fund of 45 mln dol-

lars in two years». Russian journalists, not used to thinking about
the economic details of ﬁlm-producing, were not impressed, but
the western ones estimated the
Mikhalkov’s success as «the advent of the Russian Dino de Laurentice, because with the small
collective body of 200 people he
was able to four times outshine
the whole Russian ﬁlm-producing
industry employing more than ten
thousand workers». After that he
had no problems with his projects
ﬁnancing by the western producers, as he was a top manager of
international level…
One detail in conversation with
Alekhin impressed me greatly. Director General of a large plant
inevitably uses such phrases as
«my plant», «my personnel», «our
plans». There were none of such
phrases in his lexicon. Of course,
he is the plant Director General,
but ﬁrst of all he is a «TAIF» manager and he always remembers
that. Probably, this is the reason
of the systematic effect of the
«TAIF» professional team activities, which can develop the projects not only of the Russian, but
of the international level.
Vakhit Sharipov
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has fully preserved the social infrastructure: the children’s camp
«Solnechny», the preventive clinic
which formerly worked seasonally, and now all the year round.
The Culture Palace has been refurbished, now it is probably one
of the best in Kazan. The plant
water polo team «Sintez» has become the silver and bronze prizes
winner of the country. No other
enterprise in the republic gives
100% bonuses to the salaries, as
we do. Recently we have bought
an X-ray device; there is no need
to go to polyclinics now. We patronize lyceum #19, schoolchildren have practice at our plant. By
the way, there are no vacancies at
the plant, it is not easy to get a
job here, as even the workers are
specialists with higher education.
At the same time, two thousand
workers have retired recently, the
staff gets younger, and the average age of the staff is about forty
years. The plant buses run on the
territory. In 2005 we have spent
190 mln rubles for ecological issues.
I am not sure that Director
General anywhere else in Tatarstan and even in Russia could
give such convincing arguments
of his work efﬁciency. In order
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Business criterion
is standard of living
Vladimir Busygin about investments, innovations and socially responsible business
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«Nizhnekamskneftekhim» OJSC, which is going to celebrate its anniversary next year, is one of the
leading enterprises of «TAIF» and Tatarstan as a whole in the sphere of petrochemicals and oil processing.
Director General Vladimir Mikhailovich Busygin speaks about the activity of the joint-stock company.

Vladimir Mikhailovich Busygin, Director
General OJSC «Nizhnekamskneftekhim»
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– How do you estimate the role
of «Nizhnekamskneftekhim» OJSC
in the realization of the President’s program of the gas and petrochemical industry development
in the Republic of Tatarstan?
– The main goal of this program
is to increase the petrochemical
branch competitiveness and to
ensure economic growth in Tatarstan. «Nizhnekamskneftekhim» is
one of the main enterprises which
are mentioned in this important
document. In connection with that
it is easy to understand that our
company plays one of the leading
roles in the program realization,
because a number of investment
projects will be launched at «Nizhnekamskneftekhim», aimed at the
further deep processing of petrochemical production, which is
in compliance with the aims and
tasks set by the President.
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– What is presumed by the Program of construction and updating of «Nizhnekamskneftekhim»
OJSC production complexes up
to 2008, and how is it fulﬁlled?
– The joint-stock company development strategy until 2008
envisages certain tasks. First,
we intend to continue polymers
production development on
the basis of the enterprise positioning as a leading producer
of plastics and other polymer
products. Secondly, the aim is
to increase the efficiency of the
rubber sector and the transition
to the production of a wider assortment of rubbers with a view
of a fuller satisfaction of the
Russian and foreign tire industry needs. Thirdly, we must think
about the creation of modern
and less energy-consuming technologies alongside with the new
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its merging with «TAIF» Group of
Companies?
– I would note that we have
long been partners with «TAIF»
Group. Working with them, we
are sure in successful fulﬁllment
of the national program. The aim
is to increase the volume of output at «Nizhnekamskneftekhim»
by the year 2012 up to 130 billion rubles.
–
«Nizhnekamskneftekhim»
pays much attention to the social
policy. Could you tell us about
this important aspect of the enterprise activity?
– We really guarantee social
benefits to the staff and their
family members at our enterprise. We do it not for self-advertising, but for our employees. We
should remember that they work
at a hard petrochemical production, and it is our duty to care for
them. We have free medical service. Since this year according
to the program developed in the
Republic of Tatarstan we have
started the dwelling construction
by hypothec credits. Before that
we annually built and distributed among our personnel about
20 thousand square meters
of dwelling area free of charge.
There are benefits for those who
work in hazardous conditions.
We take care of our veterans.
We pay monthly additional plant
bonus for the retired employees
from the enterprise consumption fund, as well as from a nonstate pension fund which now
exists at the joint-stock venture.
Besides all petrochemical employees, their children and the
veterans can rest and get medical service at the health resort,
as the enterprise keeps and
equips with modern devices the
«Korabel’naya Roshcha» health
resort for 250 places, three children health-improving camps,
holiday sites «Dubravushka» and
«Korabel’naya Roshcha».
Our joint-stock company participates in all programs imple-
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mented in Nizhnekamsk. Being
the main city-forming enterprise,
«Nizhnekamskneftekhim» OJSC
provides charity support to the
city establishments. We consider
the business socially responsible
in case it provides maximum economic and ﬁnancial possibilities
for the salary growth, a wide range
of social beneﬁts and payout, better working conditions and standard of living. Even having granted a number of health resorts to
the city, we still bear a large social
responsibility, thus taking it away
from the local budget. A lot of
city establishments are ﬁnanced
through the enterprise, such as
Folk Art House, two polyclinics, a
hotel for 150 guests, sports facilities (Ice Palace, sports complexes «Druzhba» and «Neftekhimik»),
three holiday sites, three children
camps, a health resort, 30 hostels for 3600 young families.
One of the important problems
in Nizhnekamsk is providing the
population with drinking water.
During the last years we have
transferred more than 400 mln
rubles for this program.
Besides, the joint-stock company began to ﬁnance the construction of a kindergarten and
a maternity house, the changing
of water main line in the new districts, and others. Our participation in the social programs of the
city was estimated as 456 mln
rubles last year.
It is considered in Nizhnekamsk that the «Nizhnekamskneftekhim» employees follow the
traditions having been kept in
the company’ team for many generations. Our enterprise has been
ﬁrst to help educational establishments. And ﬁve years ago we
have revived the people’s patrol,
which now guards the city streets
and the enterprise territory every
day; we have created a special
youth division «Forpost» at the
enterprise.
Lenaria Garipova
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processes of energy resources
introduction. Within the frames
of the above mentioned activities, nowadays we continue the
process of updating the ethylene
complex with the annual capacity increase up to 600 thousand
tons; we plan to launch the polypropylene production with the
annual capacity of 180 thousand
tons. In full swing is the fulfillment of polyethylene production
projects, expanding polystyrene,
ABC-plastic, divinyl- styrene and
poly-butadien rubbers with the
lithium catalyst. We also work at
the increasing of synthetic rubber production with the neodymium catalyst up to 100 thousand
tons a year, which is in great demand with the tire industry for
production of «green» tires, butyl
and halobutyl rubbers.
– Recently a number of new
productions have been launched
at
«Nizhnekamskneftekhim».
What is the effect of their activity for your company and the Tatarstan economy?
– As a result of the President’s program fulfillment, and
due to the launching of a number of new productions among
all,
«Nizhnekamskneftekhim»
achieved the increase of production volumes in 2005 along
many kinds of products: rubbers
– by 84.4%, ethylene – by 28.9%,
propylene – by 22.8%, ethylene
oxide – by 50%, and so on. In
2005 the commodity products
manufacturing in established
prices was equal to 39 billion
800 mln rubles. In 1999, it was
10 billion 400 mln rubles. It is a
3.8 times increase. To my mind,
the results of the last year confirm that the joint-stock company successfully fulfils the President’s task, and testifies to the
high efficiency of the innovation
projects both for our company
and the Tatarstan economy.
– What changes take place
in the «Nizhnekamskneftekhim»
development strategy regarding

Reliable shoulder
of «TAIF-NK»
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«Nizhnekamsk oil processing complex of «TAIF» Public Stock Corporation has launched a facility for
gas condensate processing with the annual capacity of 1 mln tons. It will allow getting 500 thousand tons
of straight-run gasoline and 400 thousand tons of diesel fuel a year.
OJSC «TAIF-NK» includes a motor gasoline plant, a gas condensate processing plant, and an oil processing plant.»
(From information agencies, July 18, 2006.)

Actually, this chronicle information was the reason for our interest in the scale and character of
«TAIF-NK» OJSC production activity.
We met with Director General of
«TAIF-NK» Alexander Babynin and
asked him some questions.
– As compared to «Nizhnekamskneftekhim» and «Nizhnekamskshina» your company is young.
Could you tell us about the enterprise: when was it arranged,
with what aims, what has already
been achieved?
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– Since Tatarstan started the
development of its own oil ﬁelds,
for half a century it has remained
a supplier of raw materials to
other regions with the developed
processing complex. That is why
one of the main strategic goals
of the republic for the beginning
of a new century was the creation
of its own oil processing industry,
able to consume the resources of
the hard to process sour oil of Tatarstan oil ﬁelds.
Actually, «TAIF-NK» as an independent company was registered
at Nizhnekamsk industrial site in
1998. The ﬁrst production division
of «TAIF-NK» was the primary distillation unit «ELOU-AVT-7», launched
25 years ago to supply fuel oil to
Zainsk hydro-power station, power
stations of Nizhnekamsk industrial
cluster and to supply straight-run
gssoline to the ethylene production of «Nizhnekamskneftekhim».
All these years the unit was producing fuel oil, and the processing depth – that is the quantity of
light pre-mazut fractions extracted
from the raw material – did not exceed 45 per cent.
The reconstructed and updated
facility «ELOU-AVT-7» became the
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ﬁrst technological link of the Basic oil processing complex. Later
a complex for medium distillates
hydro-purifying was added to it.
Besides, the Basic complex included the hydron viscosity breaking unit and the asphalt bitumen
production facility.
Nowadays the «TAIF-NK» oil
processing complex includes oil
processing plant, motor gasoline plant and gas condensate
processing plant. Among our
main tasks are the production of
competitive oil products with advanced characteristics (straightrun gasoline and motor gasoline,
aviation and technical kerosene,
ship and diesel fuel, fuel oil and
vacuum gasoil, asphalt bitumen
and granulated sulfur) and supplying «Nizhnekamskneftekhim» and
«Kazanorgsitez» with raw material,
in particular – straight-run gasoline, which is needed for the production of the main petrochemical
substance – ethylene. It is the
ethylene production resources
which determine the modern level
and prospects of petrochemical
branch development.
In December last year we completed the construction of a facility
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***
The sections in the oil processing chain are so closely connected
with each other that the product
of one enterprise is a feedstock
for another. Motor fuels will go to
ﬁlling stations, and the annual 1.5
mln tons of straight-run gasoline
is an excellent raw material for
ethylene production, out of which,
in its turn, a number of new products will be obtained: ethylene,
propane-butane, pentane and
isopentane, ethylene oxide, styrene, propylene, polypropylene…
And following this chain there are
other materials of petrochemical
production line: synthetic rubbers,
automobile tires, plastics, polyethylene pipes, kitchenware, furniture, ﬁlms, television sets, automobile details.
«TAIF-NK» is a reliable shoulder
for its petrochemical partners. It’s
not the raw materials strategy that
is the key component of the high
proﬁts obtained from oil processing,
but the well developed, efﬁciently
organized joint business with other enterprises of the Tatarstan petrochemical sector. The main result
of «TAIF-NK» activity is the broadening of its partners’ possibilities
– «Nizhnekamskneftekhim»OJSC
and «Kazanorgsitez» OJSC which
obtain new raw material resources
for their production development.
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The successful work of the
team of «TAIF-NK», the ﬁrst in Nizhnekamsk oil processing complex,
reminds us of the possibility to
utilize oil, the great gift of nature,
with proﬁt and thrift. It is no use
arguing, which oil is better – the
Ural, the Volga, the Siberian, the
Arabic… As the oil coryphée Mendeleyev put it- «talking just takes
away the strength». Some want
gasoline, kerosene, tar from oil,
others need asphalt, gudron, bitumen, still others – metals, parafﬁn,
sulfur, others – tile, plastics, others want to turn the Earth’s black
blood into medicine or caviar. He,
who takes a part of oil treasure,
should be happy with it. The main
thing is to efﬁciently use the natural wealth by achieving the higher
levels of carbohydrate processing and obtaining the new necessary products, multiplying their
real cost by applying efforts at all
stages of the petrochemical chain.
Capital is not a raw material, but
a labor, eternally renewed source
of the people’s well-being and the
country’s wealth. The miners and
builders from the stories of the
Ural writer Bazhov tell us from the
past times that the Earth’s wealth
comes not from the mountains but
from a man: what people achieve,
they will ﬁnd in the Earth.
By Marsel Zaripov, journalist and writer
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for vacuum gasoil catalytic cracking and obtained the ﬁrst lot of
motor gasoline.
In July this year «TAIF-NK»
launched a facility for gas condensate processing with the capacity of 1 mln thousand of raw
material a year. This is a highly
efﬁcient production. While 7 tons
of oil is needed to get one ton of
straight-run gasoline, in case of
gas condensate only two tons is
enough.
– What will it give to the republic?
– First of all the additional, high
quality raw material for petrochemicals industry. A task of the
President’s program of the republican oil processing complex development is to achieve 2.1-2.2
mln tons of the annual ethylene
production by 2010, the processing of which at the further stages
of industrial line will allow the increase of assortment and volume
of the petrochemical products
manufacturing.
– What is the «TAIF-NK» share
in the fulﬁllment of this great
task?
– The launching of the gas condensate plant will help to obtain
additionally 500 thousand tons of
straight-run gasoline a year and to
fully direct it to the republican petrochemical enterprises for ethylene production.

There are many banks,
but only one is «AVERS»

Tatarstan • October 2006

Every respectable person in the West has got his own therapist,
dentist and psychoanalyst. Similarly he will have a bank where he
prefers to be serviced. Choosing a bank is a responsible and difﬁcult business. And in our country, where people more than once have
lost their savings because of the banks’ lack of conscientiousness,
it is very difﬁcult to get the credit of trust. But some manage to do it.
Among them is the bank «Avers». In order to ﬁnd out the secrets of
many years of successful activity we turned to the Head of the bank
Board of Directors Rashid Askhatovich Samigullin.

– Rashid Askhatovich, in 2000
bank «Avers» joined the «TAIF»
Group of companies. What changes followed this reorganization?
– Probably, something should
be said about what preceded the
reorganization of «Medical Commercial Bank «Avers» LLC, one
of the oldest banks in Tatarstan,
which celebrated its 15th anniversary in 2005.
Since 1996 the bank began
to suffer from ﬁnancial hardships
which occurred as a result of risky
credit policy. In 1997 in connection with the non-fulﬁllment of economic standards and worsening
of ﬁnancial situation the National
Bank of the Republic of Tatarstan
began to introduce limitations for
banking operations, and since
1999 the bank «Avers» began to
work within the procedure of ﬁnancial recovery. The sanitation
plan was designed, the fulﬁllment
of which was controlled by the National Bank of the Republic of Ta-
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tarstan. The position appeared to
be difﬁcult, in the ﬁrst quarter of
the year 2000 «Avers» made practically no banking operations.
In 2000 great changes took
place in the bank: «Kazan wholesale-food market» LLC, «TAIF-Service» Close Corporation, «TAIF-ST»
LLC, «TAIF-Telcom» OJSC, «TransPort» LLC, «Nira-Export» LLC appeared among its participants.
Due to the well-grounded policy of the new participants in the
bank’s ﬁnancial recovery, there
occurred great changes in its work.
The bank was revived: the range of
offered services broadened, economic indicators improved. «Avers»
entered the qualitatively new level
of development, and now we feel
ourselves conﬁdent in the row of
other credit establishments, we
can guarantee our clients the reliability of their contributions to
their accounts (for individuals)
and deposits (for legal entities
and private enterprises).
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– Nowadays bank «Avers» is
considered one of the most reliable and stable Tatarstan banks.
What helps to maintain such reputation?
It is the fact that bank «Avers»
is greatly trusted by the people.
We can prove it, for example, by
the stable growth of their contributions. Undoubtedly, we try to
justify their trust. I must say that
at present the banking sector is
actively developing in the country,
there is much space for our activity. And our bank tries to maintain
the pace, to develop constantly. I
would like to give some ﬁgures:
the total income in 2005 exceeded the ﬁnancial result of 2004 by
47.3%; the bank net income in
2005 was 37.2 mln rubles, which
is 28% more than in 2004.
– As far as I understand, there
are afﬁliated banks in many cities of the republic?
– Yes, you are right. For example, in 2005 we opened an addi-
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tional ofﬁce in Nizhnekamsk. As
you know, it is the third biggest city
in Tatarstan by population, and by
industrial potential it is second to
Kazan only. And our aim is to occupy the signiﬁcant niche in the Nizhnekamsk banking sector in providing service not only to industrial
sector, but to the city population. I
think we will manage to do it.
– Nowadays many banks give
credits to individuals and organizations. What is the bank «Avers»
crediting policy?
– Crediting enterprises and organizations, as well as individuals, is one of the priority directions
of the bank activity. Our crediting
policy is based on certain principles, which we strictly observe.
First, we always try to obtain
guarantees of the capital recourses return. As you know, the bank
should secure itself. With this aim
we thoroughly analyze the client’s
business, its ﬁnancial position and
prospects of development. «Avers»
is a reliable ﬁnancial institution, it
works with serious partners. Secondly, we always try to ﬁnd individual approach to every client in
choosing the forms, methods and
terms of crediting.
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– Among the bank’s clients
there are many large enterprises
of the economy real sector.
– Quite right, the main clients
of the bank are the enterprises
of various branches of the Tatarstan real economy sector, such as
building, petrochemicals, ﬁnance,
investments, service, telecommunications, mass media, etc.
For more convenience we offer
our clients the remote management system for «Bank-Client» accounts. It enables to arrange the
electronic link operation between
the bank and the client, as well as
the transmitting of electronic payment documentation. Due to the
modern cryptographic systems
the «Bank-Client» system ensures
the high level of reliability and
conﬁdentiality of operations, not
yielding to the level of security in
the personal communication with
the bank.
– Rashid Askhatovich, before
we round up our conversation,
could you share with us your
future plans, speak about the
development prospects of the
bank?
– I believe that the basis of
any business success is plan-
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ning, strategy development, and
determination of definite tasks.
Among the priority directions
of bank «Avers» is the growth of
credit portfolio, improvement of
the services quality, attraction of
new clients. The bank will continue to credit the real economy
sector enterprises, a lot of attention will be paid to consumer
crediting.
We should also note the fact
that last year bank «Avers» became an afﬁliated participant of
an international payment system
«MasterCard International». And in
future we will broaden the specter of services in the plastic card
sector. As early as the end of this
year our own processing centre
will start operation. It will enable
to signiﬁcantly improve the clients’
servicing in the plastic card segment.
I have no doubts that the citizens and organizations, which
work with our bank, could already
see its stability and reliability. In
the future we will continue to work
following the best traditions of
banking business.
Alla Glebova
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Operation hall – the atmosphere of reliability and well-being.

Time to invest,
time to get proﬁt
The investment activity is one of the main lines of «TAIF» Group of
companies activity. During the time of its existence «TAIF» has participated in many large national projects, and in 1997 it founded one of
the ﬁrst investment companies in Russia – «TAIF-Invest» LLC.

Tatarstan • October 2006

«TAIF-Invest»
Director General Igor Sharapov

It was hard to start. Not only
that this type of activity was new
for the republic, there happened a
default of 1998. Banks and enterprises went bankrupt, people lost
money and investments, and the
fact that everything was due to the
objective circumstances, served a
cold comfort. The activity of «TAIFInvest», as well as of the whole
stock market, was hindered.
– Nevertheless, commercial activity contains risk in itself, – says
«TAIF-Invest» Director General Igor
Sergeyevich Sharapov. – And in
the unstable economy it always
exists. But I think the fact that the
company managed to survive in
such difﬁcult situation, testiﬁes to
its personnel professionalism and
the company reliability.
We should note that the company joined the stock market with
serious intentions, with the conﬁdence in its strengthening and de-
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velopment. The thing is that before
1998 the investment companies in
the Republic of Tatarstan began to
appear very quickly (today, by the
way, not more than six companies
do really work, including banks).
But soon it became clear that
their goal was not the establishment of the long-term stable business. They acted by a standard
scheme: buying at damping prices
the shares of privatized enterprises and selling them to Moscow.
The population, mainly having obtained the securities free or for a
penny (vouchers, closed privatization), did not understand their true
value and easily disposed of them.
Having obtained a deﬁnite sum of
money, such investment companies ceased their existence. We
should note that all this was not
good for the republican economy:
shares were gone and property
went away with them.
– The people living in this territory should not only get their share
of wealth, but utilize if in a rational
way. That is why one of the leading tasks of our company was to
secure the property for the republic. We acted as an ofﬁcial agent
of the Republic of Tatarstan State
Property Committee and carried
out the purchase of the shares for
the state, – Igor Sergeyevich says.
Gradually the volumes of the
company activity grew, and so did
the number of our clients. In 2000
a Dealing Centre began its operations on «TAIF-Invest» basis. It was
meant to create the necessary
conditions for the more efﬁcient
operation with securities, to maxi-
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mally simplify the access of private investors to the trading at the
Russian leading stock markets
and increase their knowledge in
the sphere of capital investment
at the stock market.
The Russian and Tatarstan ﬁnancial market continues to develop rapidly, the people’s revenues
begin to grow, and people start to
earn more. The investment companies see good prospects, as the
more successful the economy is,
the more adequate is the stock
market, the more people are involved in it. The large Moscow
and Saint-Petersburg ﬁrms began
to compete with the Tatarstan investment companies; they began
to create afﬁliations and branches
in the republic.
– Tatarstan is known as a region with the high economic potential, and it is proﬁtable to settle
here. «TAIF-Invest» speciﬁc feature
is that we pay more attention to
republican companies, and we
do not yield to the Moscow colleagues in the service range and
possibilities. The company is a
member of all leading Moscow
and Saint-Petersburg stock markets, we have access to trading in
all the largest Russian stock markets, it is a member of the leading Russian association of stock
market participants «NAUFOR».
But here, in Tatarstan, we can
more accurately forecast the development of republican companies, their possibilities, potential,
and market position. It helps with
more conﬁdence to give advice on
a regional company for making in-
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vestments at the moment, – Igor
Sergeyevich says.
In 2005 the stock market was
developing quite rapidly. At present more and more ﬁrms and organizations are emerging, able to
invest free capital into securities
to get additional proﬁt by the stock
market operations. Alongside with
corporate clients, more and more
individual clients and natural persons become active participants
of this market. More and more
people connect their hopes for
gaining proﬁt and improving their
well-being with the securities.
Many people begin to understand
that money which is in hands differ a lot from the invested money,
which brings proﬁt.
– And this proﬁt is quite large,
– Igor Sergeyevich says. The previous growth period showed that investments into securities normally
bring 50-70% of annual proﬁt. You
should also take into account that
the currency investments nowadays are detrimental, and bank investments can at best save money
from inﬂation.
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Obviously, securities are not an
easy business. You should have
certain knowledge in this sphere
to avoid loosing your money and
obtain proﬁt. A person, who knows
nothing about the securities or
gets his knowledge from advertisements, cannon understand
the processes taking place in the
stock market. In this case «TAIFInvest» company offers its service
of trust management.
– To put it simply, a person possesses money and the company
has everything to help to invest
them well. Our staff will give the
client detailed information about
various enterprises, about the
risk and proﬁt equation; they will
make the investment declaration
together, that is determine the
objects of investment, and form
the securities portfolio. Our specialists work with it, regularly providing the reports to the top manager. Everything is transparent.
Of course, there are people who
want to act at the stock market
independently, as they get this opportunity for a small commission.
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But everyone should understand
that stock market is not a casino,
fortune alone is not enough, and
there can be a lack of skills. That is
why you can always get a qualiﬁed
consultation of an experienced
analyst in the Dealing Centre. As a
whole, the «TAIF-Invest» company
principles are as follows: we never
offer our client to invest the last
money he has, as everything may
happen. But if a person has money, it should work for him. If we
turn to the West for an example,
we will see that more than half of
the families there possess investments in securities, and the savings go from one generation to another. People abroad are used to
the idea that such investments are
an additional income throughout
their lives and an essential condition of stability and well-being. Let
us hope that many of our citizens
will come to this understanding as
well, and that means that we will
work for them in future, – «TAIFInvest» believes.
Albina Nurislamova

C o m p a n i e s

105

Tatarstan • October 2006

Here they observe the ﬁnancial markets… and operate in them.

Rafkat Sultanov:
«Try to leave
a good mark in life!»
Not every interview with a top manager becomes a lively conversation with an interesting person. In
case of the Deputy Director General of «TAIF» Public Corporation for construction and maintenance issues
I was lucky as a journalist: curious facts from the lives of celebrities, anecdotes, interesting stories, personal impressions about various events, non-standard notions and views – just no time to put everything
down. Unfortunately, the magazine space is limited and cannot comprise the whole bulk of information.

– It is true that the choice of
profession greatly inﬂuences
the whole life of a person. This
choice is conditioned by various circumstances, abilities and
strives, child dreams, youth idols
and reading books… How did it
happen with you?
– I can say that I became a builder by chance: I entered the Kazan
Construction Engineering Institute
for my friend’s company. But, on
the other hand, if I hadn’t had inclination for that business, I would
not have applied for the Institute. I
think there was interest and abilities because as a schoolboy I won
a competition in technical drawing.
– And the friend must have
failed, by a trick of the fate…
– No, you haven’t guessed.
Both of us passed and later
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worked in construction organizations. But later he chose project
developing sphere, and now he is
a project designer, and I preferred
construction.
– Haven’t you ever wanted to
build something according to
your own project?
– I think that everybody should
do his own business. An architect
and a builder work together, and I
never tried to take the project designer’s work for myself. Nevertheless, many objects built with my
participation bear my architectural
and engineering ideas. The construction business – whether you
are an architect or a bricklayer – is
a special sphere of human activity, which gives a man opportunity
to feel oneself a creator. I like very
much the following lines: «Not ev-
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eryone possesses such generous
life – giving people cities as presents.» The constructed object can
be compared with the newly born
child: one is born in pain, another
one – easily, and their fate is also
different. As you see, some constructions bring joy with their beauty, elegance, nobleness of lines,
others – vice versa. Nowadays it
is a Golden Age for architects and
builders – the volumes of construction are great in the city, there
is space for creativity, for applying
their skills and power. But some
buildings just suppress by their
looks. It is a great problem and a
topic for another conversation.
– Then let’s return to your professional biography. How did it
go after your graduation from the
Institute?
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In 1976 I graduated from the
Kazan Construction Engineering
Institute and began to work at
«Trust #1». Now it is Kazan Dwelling Construction Company. I did
not work long – in a year I joined
the Army, and served two years in
construction divisions.
After ﬁnishing service in 1979
there were a lot of offers, but I returned to my Trust. My aim was to
head this enterprise. I passed all
steps of the «construction» career
ladder: worked as a foremaster,
head foremaster, top engineer,
head of construction department.
Finally, in 1994 I was offered the
Head the Kazan Dwelling Construction Company post.
But, as we say, a man supposes and life makes corrections.
In 1996 I was invited to work in
«TAIF», and since then I work there.
– We are talking about work.
But do you have a hobby?
– My hobby is gardening. Especially I like to inoculate apple trees.
Several sorts on one tree – it is a
real hand-made miracle!
Another hobby is reading historical books. I have a home library
– documentaries, historical novels,
biographies of celebrities. We can
and should learn by historical examples. Everything comes round,
so read books, and you will ﬁnd
all solutions there! I don’t have a
favorite book, a favorite historical
person or an actor. «Do not make
an idol for yourself»– I think it is
quite correct.
– So, you don’t have an idol,
but do you have a person, whom
you could call your teacher?
– My ﬁrst and main teacher is
my father. I lost him very early;
he died when I was 15. About a
year before his death he was put
to hospital, where he wrote me a
message which I keep until now.
Probably, my father thought that
he would not come out of the
hospital, and he wanted to tell
the most important thing to me.
He wrote: «Rafkat, time will come
when people will call you by your
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patronymic, you probably will be a
manager. Always remember how
important it is to treat your close
people with care and understanding…» Of course, he was right. Today I understand that the main
and at the same time the most
difﬁcult thing in life is to build
your relations with people correctly. Every person is a combination of good and bad features.
One should learn to see the good
and try not to concentrate on the
bad ones.
– Your father’s words about
your becoming a boss appeared
to be predictive. What do you
consider to be the most difﬁcult
in this job?
– I think it is picking a good
team and carry them away with
your ideas. Judging by the experience, the staff should be selected
by professional qualities, though
the personal ones are signiﬁcant
as well. And, undoubtedly, you
should ﬁt to the level.
– Rafkat Zakirovich, today you
are the Honored Builder of the
Russian Federation, the Honored
Builder of the Republic of Tatarstan, you are in the managing
position, and you can be called
successful. What do you strive at
nowadays?
– What does «successful»
mean? Someone who succeeds in
everything? But it is impossible to
succeed in everything. Doing one
thing you inevitably fail in some
other. Everything is relative. Life
turns to us with different verges.
What seemed stable and reliable
yesterday, can change today. To
my mind, it is more important to
feel happy. And happiness is different for every person. Remember a ﬁlm personage who said:
«Happiness is-being understood
by people.» To me happiness is
wider than that. Just living is happiness. Isn’t it happiness to have
a beloved wife and children? And
when you go to work with pleasure
– isn’t it a reason to feel happy? So
I am a happy man.

a b o u t

T A I F

G r o u p

o f

What I want is that everything is
ﬁne with my family members, colleagues and partners, that my children’s life is ﬁne. And, of course, I
want all serious tasks of «TAIF»
company, which I am responsible
for, to be successfully fulﬁlled.
– You mentioned serious tasks
of «TAIF» company. And what is
«TAIF» for you?
– «TAIF» is my choice. I will explain. I started working in «TAIF» in
July, 1996. Before that, in May, I
had a talk with «TAIF» Director General Albert Shigabutdinov. What
impressed me, Albert Kashafovich
spoke about prospects! About the
prospects of Tatarstan prosperity,
about the prospects of «TAIF», the
prospects of «TAIF» construction
complex, this was to be created
later, about us as managers, and
just about the growth of well-being
of our families and the families of
our staff. This man knew what he
wanted, but he undoubtedly knew
the ways of realising the tasks
which he put for himself and his
team. And everything was said in
the year 1996, remember, what
these years were in the Russian
history. The problem then was:
how to survive. And such prospects! I had to make a choice. And
I made it. I don’t regret it.
Nowadays «TAIF» occupies a
respectable place in the Tatarstan and Russian economy, and
the management and bosses of
«TAIF» group are deﬁnitely among
the leading in the Republic by
their professionalism. The company’s construction complex also
occupies a decent place. Probably
there’s a bit of my work in it.
– What helps you to cope with
difﬁculties when they occur?
– I think, the positive mood
and optimism are important. You
should learn to see the ﬁne things,
to love the land on which you live,
and to strive to leave a good trace
on it – be it a tree, a child or a
house built by you.
Albina Nurislamova

C o m p a n i e s

107

PRODUCTION AND CONSTRUCTION CORPORATION (PCC) «KAZAN»:
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«Building for centuries»
Nowadays Kazan occupies the
third place in Russia by the speed
and volumes of construction. Our
capital is being built and developed
as a modern megapolis, it acquires
new features, and at the same time
continues to be a reserve of traditions, keeping the architectural
features of the past. The builders
of the past centuries managed to
give speciﬁc tints to the city’s appearance. The modern architects
and city planners increase Kazan
fame of one of the most beautiful
Russian cities.
Construction is one of the leading activities of «TAIF» group. The
construction line of activity formation has logically resulted in the
creation of Production and Construction Corporation «Kazan» (PCC
«Kazan» LLC) in 2002. This union
combines a number of enterprises,
which have been newly established
or joined «TAIF» GROUP.
At present among the leading members of PCC «Kazan»
are the following enterprises:
«Kamgesteploenergostroy»
LLC,
«NMU-3» OJSC (Nizhnekamsk),
«Kazan Silicate Walling Materials
Plant» LLC, «Concrete Structure
Plant» CJSC (Kazan), «TAIF-ST» LLC.
PCC «Kazan» joined all parts of
construction process under one
leadership, as a result – the construction periods became much
shorter, their cost signiﬁcantly reduced. We can say that PCC «Kazan» is a unique structure: all its
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departments are closely connected
and complement each other. This
allows optimization of expenditures and achievement of maximal
construction efﬁciency.
Nowadays PCC «Kazan» is a
powerful construction organization, able to solve any tasks in the
sphere of investment, projecting
and capital construction. The company rapidly develops and by the
volumes of production is among
the Tatarstan leading construction
organizations. Thus, in 2005 the
enterprise carried out construction
activity and manufactured construction product for 4.5 billion rubles, obtaining the net proﬁt of 205
mln rubles. The indexes planned
for 2006 are much higher: income
of more than 7 billion rubles, net
proﬁt of 370 mln rubles. The results of work during 7 months of
the year 2006 give conﬁdence that
the plans will be fulﬁlled.
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It is hard to ﬁnd a sphere of construction where the PCC «Kazan»
specialists would not work. Dwelling houses, large ofﬁce and trade
centers, shops, madrasah, medical
establishments, industrial enterprises are designed and built, valuable buildings of culture and history are restored. It would take more
than one magazine page to list all
the buildings restored or built by
PCC «Kazan» workers. Let us enumerate just some of them: culturalentertainment complex «Pyramid»,
Tatarstan Department of the Pension Fund of Russian Federation
in Pushkin street, the republican
Trafﬁc Inspection in Orenburgskiy
tract, Kekin house. We can’t but
mention that «TAIF» construction
complex actively participates in
the realization of programs of priority social economic signiﬁcance for
Kazan and the republic as a whole.
For example, according to the
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sand cubic meters, which in combination with the applied technology
of monolithic construction allow to
increase technological and economic indexes of the constructed
buildings. Since 2005, the «TAIF»
construction enterprises have
build a unique dwelling complex of
high comfort at Gogol Street. It will
be equipped with the advanced life
support and communication systems, and alongside with dwelling
ﬂats there will be a ﬁtness centre, a
swimming pool, a restaurant, and
parking lots.
Undoubtedly, any enterprise
means ﬁrst of all people who work
there. The PCC «Kazan» collective
body consists now of more than
3.4 thousand people. And as it is
the professional, qualiﬁed staff
that determines the success of
the whole business, the enterprise
pays much attention to the personnel training. We should also mention the development of the project
designing service at the enterprise
– the Department of the complex
project designing and new technologies application. Due to the creative approach and sketch projects
of the buildings designing, the designers of the enterprise became
the winners of the XII International
Festival «Zodchestvo» (Art of building). Their work was awarded the
second diploma at the competition of the best architectural works
of 2002-2004 in nomination «City
construction». The main task of
the Department is to prepare the

long-term conceptual pre-project
suggestions for the further development of technical-economic substantiation reports and businessplans, invested by «TAIF», as well as
to carry out further activity on the
projects and their realization at the
stage of project documentation. A
number of PCC «Kazan» project Department designs can become a
part of Kazan General Plan, which
is to be approved soon.
In conclusion – some words
about PCC «Kazan» prospects and
plans. At present we are building
a trade-entertainment complex
«Detskiy Mir» at Peterburgskaya
Street. This year we plan to complete the construction of Chemical
department educational building
of Kazan State University and the
ofﬁce building of Tatarstan Ministry
of Internal Affairs in Dzerzhinskiy
Street. Play grounds for ﬁeld hockey, meeting the world standards of
sports establishments will be built
in Orenburgskiy Tract close to the
European Cup 2007 opening. We
have begun the construction of the
unique business-centre in Pushkin
Street. We carry out large-scale
work at «Kazanorgsintez» OJSC,
«TAIF-NK»
CJSC,
«Nizhnekamskneftekhim» OJSC, «Alabuga» free
economic zone.
A lot has been done, and we can
be proud of it, but there remains a
lot to be done in front of us. With the
growth of a 1000 year-old Kazan
PCC «Kazan» is just also increasing
the spheres of its activity…
Albina Nurislamova
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President’s program of obsolete
dwelling houses liquidation PCU
«Kazan» built more than 1600 ﬂats.
We should make special mention
of the work at petrochemical objects fulﬁlled with participation of
«NMU-3» OJSC (Nizhnekamsk) and
«Kamgesteploenergostroy»
LLC:
the construction and launching of
vacuum gasoil catalytic cracking
complex (auto gasoline production
plant), gas condensate processing
facilities in Nizhnekamsk, new facilities at «Kazanorgsintez» OJSC.
Understanding of modern tendencies and consumers demands
helps to meet competition in any
kind of business, including building and construction. PCC «Kazan»
is very responsive to the modern
trends. Today, when the increase
in well-being is seen quite distinctly and the middle class is being rapidly formed, the enterprise
has launched the program of commercial dwelling houses construction and selling. By now, we have
already built dwelling houses of
high level of comfort at ShmidtVishnevskiy Street, Chistopolskaya
Street, Vosstaniya Street. Naturally,
the main goal of any construction
organization is the search for the
completely new ideas for buildings
design with the use of advanced
technologies and methods. Solving this problem, the Kazan Silicate Walling Materials plant has
commenced modern facilities for
aerated concrete production with
the annual capacity of 100 thou-

The nerves of life
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Just two decades ago Tatarstan occupied one of the last positions among the Russian regions by the
level of the communication development. A usual telephone was a luxury, in order to have it you had
to wait in a queue for years and decades. At present nearly every family has a mobile phone, and even
not one. Telephones, Internet, cable television, other nerves of existence become an everyday means
of communication with the world.
The technological breakthrough became possible due to the large support of the branch by the
Tatarstan administration, which began to fulﬁll the priority state policy in the ﬁeld of computer technologies and communication. The leading role in this process was played by the team of «TAIF» Public
Corporation…
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the high price of the phones – almost 3 thousand dollars – and
the tariffs, which were incredible
as compared to the present ones.
This project allowed not only the
determining of the approximate
range of potential mobile communication consumers, but, what
appeared to be more important in
future, the formation of the starting
point for the future great telecommunication project of the company,
the result of which is the most popular Tatarstan mobile brand.
At that time an analytical group
was created in «TAIF», which began to study the possibilities and
prospects of telecommunication
market in Russia and abroad.
The experts of the group suggested that the «TAIF» administration
staked on GSM standard.
This, according to Zarif Zakirov,
was a very risky step, but, as life
had shown, it fully justiﬁed itself:
after several years the «raw» standard became the leading one in
the world. And the dynamics of
the development of the ﬁrst mobile company in the republic conﬁrmed the world trends.
Here we should stop and tell
about Zarif Zakirov, the main ideologist in «TAIF» company in communications.
He was born in the Kazakh
town Kokchetav in 1953. At 17,
after ﬁnishing the secondary
school he came to Kazan to enter the Aviation Institute. He liked
his training to become radio engineer, but the striving for the more
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exact science led him after the
second year of studies to Kazan
State University, the department
of Mechanics and Mathematics.
Thus the young and active radio
engineer with diploma in mathematics found himself in the Kazan Research Institute of chemical products. He dedicated 15
years to the development of technology for the military equipment
production. From an ordinary engineer he was promoted to the
head of the department.
He defended his thesis in
chemical physics, including the
physics of burning and explosion.
Soon he defended a doctoral thesis in the automatic systems of
special technology development.
– I worked all my life at the
verge of many sciences, that is
the most interesting sphere of
human knowledge, tells Zarif
Galeyevich.
This must be his special interest, the peculiarity of his scientiﬁc search – to indulge into the
most difﬁcult spheres. We cannot
predict, how would his life in the
sphere of military science continue, but perestroika delivered
him from this non-prospective
business. A number of scientiﬁc
programs at the Institute were
reduced. Many scientists were
ﬁred.
Having realized the absence
of any perspective in the development of mass weapons, Zakirov,
as many physicists and other scientists, transferred to the peace-
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– It is not by chance that the
most advanced communication
system was introduced in Tatarstan
by «TAIF» specialists. It was conditioned by the business necessity,
says «TAIF» Deputy Director General for automatic management
systems and telecommunication
issues, PhD (Technology), Professor Zarif Galeyevich Zakirov.
The new commercial enterprise at that time, by the request
of the Tatarstan administration,
carried out the selling and transportation of oil products. This
market, always very unsteady,
was especially unpredictable during the period of market economy formation. Analysts revealed
that the company loses dozens
of thousand dollars monthly just
because it cannot communicate
in time with its partners, state
establishments or captains of oil
tankers carrying Tatarstan oil. The
problem gave birth to the idea. It
was decided to create own mobile communication network.
Thus, in 1993 a radiotelephone communication «RTT»,
which was an afﬁliated company
of «TAIF», appeared in Tatarstan.
It developed a system of quite acceptable for that period ranging
radiotelephone communication.
The new service, to the skeptics’
surprise, became very popular
with the ﬁrst industrial users. Very
quickly the number of those who
wished to use the mobile communication exceeded 2 thousand.
The consumers accepted both
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ful occupation and ran his own
business for several years.
– My business was connected
with the industrial enterprises
automation, and I knew telecommunication technologies very
well. But at a certain stage entrepreneurship became boring
a little, and Zarif Galeyevich remembers that time. So in 1995
he began working in the former
Kazan Chemical Technological
Institute (at present Kazan Technological University) at the Chair
of chemistry and technology of
heterogeneous systems.
In two years «TAIF» management, searching for bright heads
everywhere, hired Zakirov and
asked him to create the own telecommunication division. Thus
under his rule in November, 1998
«TAIF-TELKOM» enterprise was
born – the owner of the ﬁrst in
the Republic license for providing
telecommunication services in
GSM-900 standard. The company
started to build the regional network under the trademark «Santel». «San» is «number» and «tel» is
«language» in Tatar. Language of
numbers, digital link.
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– It was hard to start from zero.
It was especially hard to overcome the borders, the «iron curtain», which existed for decades,
Zarif Galeyevich remembers.
The ﬁrst negotiations with the
potential foreign suppliers became a certain business-school
for us. We had to contact with
western partners, study their experience and negotiate. At the
beginning of 1998 a contract for
22 mln dollars was signed with
«Ericsson».
The ﬁrst call in «Santel» network was made in March 1999 by
the Tatarstan President Mintimer
Sharipovich Shaimiyev. It opened
the new era of communication.
The successful start gave a rapid
pace to the project development.
By autumn the ﬁrst part of network, including 51 basic stations
and switchboard for 10 thousand
users, was launched. Having
signed the agreement with the
largest Moscow operator «MTS»,
we started providing the services
of automatic federal and international roaming.
By the end of 1999 «TAIFTELKOM» provided all towns in
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the Republic, as well as the main
parts of trafﬁc arteries, with services of stable mobile connection
with GSM standard. In summer
2000 a switchboard for 100 thousand users was launched. The
company began to provide new
services and broaden the network servicing infrastructure. As
a result, just within one year the
«Santel» users’ base grew almost
ten times.
In 2001 a qualitatively new
stage of development began.
«TAIF-TELKOM» started the construction of basic stations of
GSM-1800 standard. The work
in two standards enabled to successfully manage the increasing loading, conditioned by the
growing users’ base. At the end
of 2001 this ﬁgure exceeded 100
thousand, and in February 2003
there were 300 thousand users.
With the users’ base size «TAIFTELKOM» entered the top ten of
the leading cellular operators in
Russia, and by the coverage territory the Tatarstan company became the ﬁrst among the Russian
regions, having formed the largest regional mobile network.
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modern devices. Becoming number one at the Tatarstan mobile
communication market, «TAIF»
paved the way for the new operators coming into the Republic at
present. Thus, «TAIF» appeared to
be involved into another business
sector, and created a special enterprise for these purposes – «Intelligent networks» Public Corporation, «IntelSet».
The «IntelSet» collective body
started to build a new network,
equipped with modern devices
and computer telephoning platform. In short time the company
suggested various additional
services in Kazan, Naberezhnye
Chelny and Nizhnekamsk. The total constructed capacity in three
cities exceeded 85 thousand users. At present there is a vacant
capacity for thousands of users,
which will be utilized in the nearest future.
Nowadays the Tatarstan territory is approximately 95 % supplied with telephones. It is one of
the best indexes in Russia. Thus,
in two decades the Republic
turned from the region-outsider
into the leader of technological
progress.
The telecommunication business rapid development inevitably led «TAIF» to the creation of
television-radio company «TVT»
meant to meet the growing market demands in various broadband communication services,
ﬁrst of all- cable television. «TVT»
is a trump card of Tatarstan telecommunication sphere.
– Having thoroughly studied
foreign experience, in summer of

2001 «TVT» started the construction of transportation telecommunication network in the Republic,
which would connect all towns
and large settlements with ﬁberoptic links.
Just in one year we have built
and launched the largest in Russia multi-service network with the
capacity of 180 thousand apartments. Within the ﬁrst year of operation 50 thousand of ﬂats and
organizations were connected to
the network.
– In June 2003, Zarif Galeyevich
tells, telecommunication network
«TVT» was launched, which embraced three cities. The second
stage envisages involving all the
left regions of the Republic.
Nowadays cable television and
high-speed Internet entered almost 450 thousand apartments,
they are used by almost 1.5 mln
people. The leading city is the
youngest one, Naberezhnye Chelny with half a million citizens, with
its almost 150 thousand users.
Kazan with its million of population has 120 thousand users.
– Our plan is to provide this
service to everybody who needs
it, and the number of users
should exceed 650 thousand.
«TVT» network enables to create
not just «electronic city», but to
provide multiple service to 90%
of the population of the Republic, creating, actually, «electronic
Tatarstan», where all information
resources of the Republic will be
concentrated.
Nikolay Sorokin, ITAR-TASS reporter,
especially for magazine «Tatarstan».
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«TAIF-TELKOM» provided the
world standard of cellular services, and in April 2003 it sold its
controlling stock to the largest in
Eastern Europe mobile operator
MTS.
– The progressive telecommunication project promoted the development of the economic infrastructure in the Republic, created
favorable conditions for the successful business development,
Zarif Galeyevich says.
And there was another line
of activity. During its work «TAIFTELKOM» faced the problem of
connecting the mobile phones
to the common telephone lines.
It turned out that the majority of
telephone stations in Tatarstan
are decade-step exchange, they
were built 30-40 years ago. The
obsolete equipment created
problems in attachment of the
mobile networks to the stationary
communication stations. «TAIF»
management addressed the Tatarstan Ministry of Communication and offered to solve this
problem together.
- We have no money, – the Ministry responded. – Do it yourself,
if you want. We will give you for
free three or four stations for updating.
«TAIF» suggested its own variant.
– We will buy two stations,
paying money and fulfilling total
modernization of two more obsolete stations, remaining the Ministry property.
As a result the proﬁt was doubled: the Republic got telephone
stations equipped with the most

M a s s - m e d i a

a b o u t

T A I F

G r o u p

o f

C o m p a n i e s

113

«New Age»
in the new century
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On the 26th of August it has been four years since the satellite television channel «Tatarstan – Noviy
Vek» -TNV («Tatarstan – New Age») started its broadcasting. With the launching of this channel not only
Tatarstan citizens but also the Tatars living outside the Republic got the opportunity to watch programs
in the Tatar language, to get acquainted with the native culture. We speak with «TNV» television channel
Director General Ilshat Yunusovich Aminov about the channel development.

– Ilshat Yunusovich, what has
determined the necessity of the
new channel creation while «Tatarstan» channel is still working
quite well?
– First of all, it was determined
by the tendencies in the electronic
mass media market development.
Before the beginning of the 90-s
there was only one state television
and radio broadcasting company
in our Republic. The rapid growth
of television and radio companies
inevitably led to the electronic
mass media commercialization
and establishment of competitive relations between different TV
channels. The audience is the one
who wins in this situation. If you
don’t like a program – just switch
the channel.
– And secondly.
– Secondly, our television and
radio company has its niche. The
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main mission of «Tatarstan –
Noviy Vek» television channel is
the revival of cultural and spiritual
values of the Tatar people, giving
information about its past and
present, and propaganda of the
Tatar language and culture.
Our task is to establish contacts with regions, to give coverage
of the Tatar diasporas life abroad,
to unite the interests of all Tatars
scattered all over the world.
– But this requires special
technical abilities…
– In terms of technical equipment «TNV» is one of the best TVcompanies in Russia. The signal
is broadcasted via «EUTELSAT W4»
satellite to the European part of
Russia, the CIS countries, and to
a signiﬁcant part of Asia. Presumably, the channel is viewed by 14
mln Tatars and by those who are
interested in the Tatar culture, including the viewers of Western Europe and Scandinavia.
– The ﬁgures are impressing.
But very often there is a large
distance between the possibility
and the reality…
– Yes, it is hard to give the real
number of our viewers. But we
have the data regarding the number of viewers subscribed to our
cable television. By preliminary
data (the number is always growing), «TNV» has more than one
million of users outside Tatarstan.
And about three million people
more within the Republic. Besides,
«TNV» has signed agreements with
68 cable operators from 57 Rus-
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sian, Kazakhstan and Estonian
cities with the total number of 600
thousand users. The work in this
line of activity is still in process.
– So, as far as I understand,
the main «TNV» mission is the
acquaintance of all Tatars, scattered about the world, with their
historical Motherland. Not only
technical abilities, but also creative personnel are needed for
accomplishing of the task. It is
hardly possible to swiftly and
adequately reﬂect the life of the
diasporas without the local journalists…
– The main task nowadays is
to create a broad journalistic network. We arrange reporter ofﬁces
in the regional representative missions of Tatarstan. These ofﬁces
settle the problems not only of collecting fresh information, but also
of the program issues delivery.
– What do you mean?
– Let me give you an example
of Yekaterinburg and Sverdlovsk
regions. The Tatarstan plenipotentiary representative Ravil Bikbov is
committed for steady realizing of
this idea. In more than 20 settlements of the region – in schools,
mosques, clubs, etc. – there are
facilities for watching «TNV». In
Yekaterinburg a special meeting
was held with the representatives
of Sverdlovsk region Governor,
Ministry of communication, Yekaterinburg city administration, cable
operators and «TNV» administration. Practically, all problems preventing the channel development
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studio. They try to ﬁnd answers
to the acute issues of modern life
and do it sincerely, joyfully and
easily, and what is most important – and unlike some modern
talk-shows without a scandalous
shade. As a result of a difﬁcult and
hot discussion, they come up with
new ideas and ﬁnd the ways out of
the critical situations.
Another talk-show – «The
crossroads of fates» – is in Russian. This program also has positive social tasks – it propagates
family values, raises the problems
of love, ﬁdelity, stability in relations.
– Do you have to take into account that «TNV» is half-state
and half-public channel, and
that it lives on the expenses of
«TAIF»?
– Yes. We think so… One of the
tasks of our channel is to explain
some steps, laws and regulations
of administration to the people.
Alongside with that we should be
an objective mirror of the reality,
i.e. the feedback channel for the
authorities. By the way, the authorities respond to the «TNV» programs, we can see that the channel inﬂuences their decisions.
– We would like to hear a more
detailed description of the channel’s public function.
– A rich cultural ancestry is
preserved in Kazan, and it also
includes the Tatar television archives. So, one of the priority
tasks is to save the nation’s cultural values.
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We use the data collected in the
fund in a two-hour Sunday program
«In the world of culture», as well as
in many other programs. For the
Tatars outside Tatarstan our channel is actually the only possibility to hear the Tatar language and
music from the screen, to watch
the theatre and television performances in their native language.
The volume of broadcasting in Tatar is about 40 % and more. There
are not many programs in Russian
– «Good morning», «News», «Aura
of love». Everything else is in Tatar.
And we broadcast 18 hours a day!
– And the last, traditional question: what are your plans for the
nearest future?
– The ﬁlms dubbed into Tatar
keep appearing more often on
«TNV». The polls show that the viewers like them very much. We intend
to give some documentaries with
a Tatar translation, too. There is
an opposite tendency as well: the
Russian-language viewers want to
see Tatar performances and ﬁlms
dubbed into Russian, at least with
the captions. Even among Tatars
there are a lot of those who do not
speak ﬂuent Tatar. In future the
volume of broadcasting in Tatar
will increase on the account of the
dubbed programs, cartoons and
feature ﬁlms. There will be more
children programs, such as children shows, games, etc. In short,
there is a lot of work, interesting
and creative…
By Rafael Mustaﬁn.
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were settled. Half a million of Tatars in Sverdlovsk and Chelyabinsk
regions got a unique opportunity
to become closer to their historical Motherland. Almost the same
events took place in Yaroslavl and
other regions.
– So, «TNV» occupied the niche
of the Tatar national broadcasting company in the scale of the
whole country. What are other
peculiarities of «TNV»?
– Our channel’s motto is «TNV
unites!» It determines its main
task – to unite the national and
international interests of a multilingual audience. That is why we
observe bilingualism. Our broadcasting is organized according to
the principle: three hours in the
Tatar and three hours in the Russian language.
But probably, the main feature
of our channel is orientation at
the positive information. We take
into account the mentality of our
viewers. They accept neither pornography, nor even soft erotica,
murders nor violence. The Tatar
audience is quite conservative. It
does not accept the cult of savageness and cruelty. As soon as
anything like that appears on our
channel (mainly during foreign
ﬁlms broadcasting), we have a
stream of complaints and claims.
And we can’t but take this into account…
– Orientation at positive aspects and consideration of your
viewers’ tastes is very good. But
don’t you think that «TNV» can lag
behind the trends and achievements of the world television?
– Orientation at the positive and
conservative tastes of the viewers
does not imply the conservatism in
the forms of material presentation.
We use the fashionable forms and
genres. Take, for example, such a
trendy genre as talk-show.
The talk-show in Tatar, «Good
gossip», has already gained the
affection of our viewers. We invite
the experts: psychologists, lawyers, writers, artists, etc. to the

Intelligent
networks
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«Intelligent networks»(IntelSet) OJSC is a modern telecommunication company. It is a part of «TAIF»
Group and carries out its activity in providing the wide range of modern communication services in three
largest Tatarstan cities – Kazan, Naberezhniye Chelny and Nizhnekamsk. The company possesses one
of the most modern telecommunication platforms for providing communication services. The enterprise
provides the basic and additional local telephone in-zone communication to individual and corporate
clients. Besides, it provides data transition services, including the virtual private networks (VPN) organization, the commutated and permanent Internet access, digital communication channel hiring and
projects preparation services. Rustam Ildarovich Khidiyatullin, the Director General, told us about the
activity of his company

– Rustam Ildarovich, could
you tell us, when «IntelSet» was
founded? What were the reasons
of its foundation and what were
the stages of its development?
– «Intelligent networks» OJSC
was founded in 2000. Having
bought two telephone stations
from «Kazanskaya GTS» OJSC
(Kazan City Telephone Network),
it began to provide the traditional telephone communication
service in Kazan. The same year
the company purchased ATS53(Automatic Telephone Station)
in Naberezhnye Chelny and acquired the status of the Internet
provider, which enabled to supply
a wide range of Internet services
to legal and natural persons. The
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reason for the company foundation was the high demand in the
traditional communication and
data transmitting services. Thus,
the formation of «IntelSet» OJSC
completely settled the problem of
providing quality communication
on the territories of the company
activity zone.
In March, 2001 the reconstruction of the company ofﬁce building was completed and the commissioning works at the new ATS
77/78 were ﬁnished. In the beginning of 2002 «IntelSet» was the
ﬁrst operator in Kazan to provide
telecommunication services (IPTelephony and Internet) on trust.
And in August of the same year a
new digital «IntelSet» telephone
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station started to operate in AzinoI residential complex, providing a
wide range of modern communication services.
– And what about the highspeed Internet access?
– At the end of 2002 «IntelSet»
was the ﬁrst to provide the new
service – a high-speed access to
Internet with the SDSI technology
in Kazan. It was a big step towards
high communication quality. First
of all, the price is moderate, as
only one telephone line is operating, and there is no need to put
another one. Before that, the consumers had to pay huge amounts
of money for the switching to the
high-speed 2Mb/sec channel.
Besides, SDSI technology made
it possible for the telephone to
work simultaneously with Internet,
which immediately attracted attention not only of organizations
but population, as well.
The development of the technologies did not stop there. At
the beginning of 2003 the ADSLequipment was installed and a
new faster and cheaper service
was launched, that is the ADSLaccess to Internet.
– What other services are provided by «IntelSet»?
– One of the prospective lines
of «IntelSet» activity is system integration and building up of corporate and informational networks.
Our company possesses qualiﬁed
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channels and are suitable both for
telephone, facsimile and modem
connections.
– Rustam Ildarovich, I know
that «IntelSet» OJSC constantly
participates in various competitions. Could you tell us, what
victories you have won and what
large enterprises or companies
are your partners?
– You are right. For example, in
October, 2003 the company won a
competition for building up a telecommunication system at «Kazan» recreational skiing complex.
And in May, 2004 «IntelSet» OJSC
won a competition for building up
a telecommunication system at
«Kekin House», which is a historical building.
Year 2005 was especially tense.
Such organizations as «Kazanorgsintez» OJSC, «Taksofon» LLC,
«Ekvant» LLC, «Tatarstan» television and radio company, Militia
School Training Center, Kazan Diagnostic Center, large trade and
entertainment complexes, among
which are «Mega», «Suvar-Plaza»,
«Tugan Avylym», etc. have joined
the «IntelSet» OJSC network.
– As the head of the enterprise
you must be well aware of your
company’s advantages. What
are they?
First of all, the coordinated work
of the management team, which
in just few years have turned the
company into a powerful operator.
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Of course, our advantage is
our own telephone stations and
infrastructure, as well as the
high quality of the services (all
telephone stations are digital),
and the wide range of additional
services, provided by digital stations. Orientation at our average
user is very important, as we
provide affordable rates on basic
services and constantly reduce
the cost of stationary and subscribers’ equipment. «IntelSet»
has a large experience in providing the whole range of telecommunication services, building
and designing the large telecommunication objects, which is also
very important.
– Could you tell us about your
plans for future?
– As I have said, the company
«IntelSet» aims at achieving the
leading position in the modern
telecommunication services market in the Republic of Tatarstan.
That is why we shall broaden our
presence by building new ATS;
and we shall increase the radio
access by DECT-technology in
different localities. We plan the
construction of large objects in
the company activity zone. And
of course, we expect the growth
of telecommunication services
consumption, ﬁrst of all of Internet services.
Interviewer R. Akhmetov
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staff able to work out the full turnkey complex of network services.
It also carries out the selection of
the necessary equipment, quality
designing and building up of networks, assembly and launching
of the equipment, warranty and
post-warranty maintenance. There
is strong transportation network,
based on the ﬁber-optic communication lines. This line will be used
not only for data transmitting and
inter-ATS connections, but for the
access to Internet and organization of corporate networks of any
level. Nowadays it is especially
important, as organizations with
diversiﬁed ofﬁces and subsidiary
companies want to build up local
corporate networks for their needs.
«IntelSet» OJSC also provides
service of hiring the digital communication channels and building the imposed digital communication channels on their basis.
Such networks are demanded in
the organization of large-scale
diversiﬁed systems (for example,
automatic system of power consumption control, security services, etc).
Since March, 2003 «IntelSet»
OJSC has introduced a new service
– «virtual telephone». It enables to
obtain Kazan telephone numbers
anywhere in the world if you have
a permanent access to Internet.
The organized telephone lines are
full-ﬂedged digital communication

«A ﬂame,
burning within…»
A capsule with a message to the descendants: «…We entrust
to you, our progenies, our dreams and hopes, which will be embodied in this unique construction. We sincerely hope that this
building will serve to you truly, bring you a lot of joy and leave a
good memory in your hearts…» was put under the first stone in
the foundation of «Pyramid» cultural and entertainment complex.
It happened on the 30th of June, 1998. The building, which has
no analogues in Russia, was opened in December, 2002, and just
in a month Rashit Gumerovich Khairulin, the Director General of
«TAIF-ART», had handled its administration.
Most of his time is taken by everyday needs – work with personnel, analysis of departments’ activities, preparation for important
events and meeting high-ranking
guests… «This building has a good
energy – I don’t want to leave until late, – says Rashit Gumerovich.
– I like working here. And the fact,
that our CEC (cultural and entertainment complex) is the «TAIF»
subsidiary company, makes us
increase the standards, grow and
develop together with our entire
powerful «TAIF» Group. Let us add
facts to these words.
In the year of Kazan millennium «Pyramid» was spoken
about not only in Russia. Moreover, Kazan «Pyramid» broke out
into outer space. One year ago a

star with the name of «Pyramid»
CEC appeared in Orion constellation. The certiﬁcate was issued by
«Kosmos-Zemlya»JSC . There are
still other honorable signs. For example, participation in «The best
Russian projects» exhibition was
a success: this February «Pyramid» CEC was awarded the «Golden Maecenas» Certiﬁcate of Merit
– for the outstanding contribution
into the revival of high ideals,
spirituality and charity. And the
«Pyramid» team headed by Rashit
Khairulin does not intend to lower the standards and is aimed at
the new achievements. By the
way, you cannot work here literally
«without the ﬂames in your soul»,
as «Pyramid» stands for the Greek
«The ﬂames, burning within…».
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The unusual multipurpose
object should be ruled by a nonstandard person, who can cope
with many jobs. Rashit Khairulin
is just the man. He is a sportsman. Being a schoolboy, he
became the USSR Master of
Sports in figure skating. He is an
economist, graduated from Kazan State Finance and Economy
Institute. He is a boss. His fate
has steadily led him up the career ladder. Rashit Gumerovich
worked on the managing positions at trade and catering enterprises of Tatarstan. So, all his
experience, organizational talent and personal qualities came
in handy in «Pyramid», as in the
ship with the autonomous lifesupport system.
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sional team of specialists ensure
the success in arranging events of
any scale, be it a scientiﬁc-practical conference, assembly of public
organizations and political parties
or a fashion show, a beauty competition or sports events.
The «Pyramid» CEC unites various cafes and restaurants. The
largest of them is «Pyramid». It impresses the guests from the ﬁrst
glance. Space, light and wonderful
view of the beauties of the Kazan
center– all this looks magniﬁcent
when you ascend the top of the
building on a transparent elevator,
which takes you 30 meters up to
the brilliant lotus hall of the Restaurant «Pyramid». The pride of
the restaurant is the skillfully selected menu of the best dishes:
from the simplest to exclusive – of
Mediterranean, European, Russian, Tatar and individual cuisine.
The special charm to the restaurant is rendered by a rich music
collection and excellent live music.
Café «In the Pyramid» is a
wonderful place for rest. The original combination of the modern
minimalism and ancient Egyptian
elements in the interior, thoroughly selected colors create pleasant
and comfortable atmosphere for
the friendly, business or family
communication.
Bar and restaurant «Seven
feet». The cozy warmth of the ship
The high level of comfort
deck makes the beer bar and resand service is at the heart
taurant «Seven feet» the favorite
of the style.
The heart of the «Pyramid» CEC place for the draught beer lovers.
is the multipurpose concert hall. Bar-restaurant «Seven feet» is a
Its broad technical possibilities multipurpose concert hall, billiard
together with the efforts of profes- hall and bowling club. Billiard, live
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jazz and blues music played by
the city best musical groups add
a pleasant variety to the evening
spent with friends and acquaintances.
Billiard is one of the most elegant kinds of sport. The fans of
this sport, demanding a lot of intellect, accuracy and cold blooded
premeditation from a player, can
come to the excellently equipped
billiard hall at «Pyramid».
Bowling club attracts people
of various interests and professions. Bowling is a splendid game.
Everybody can ﬁnd something
special in it.
Beauty centre comprises
three lines of activity on the way
to reach fascination: cosmetic
salon, spa zone (thalassotherapy
and aqua complex) and hairdressers. Here you will ﬁnd all modern
tendencies of fashion and beauty
industry. Its specialists have regular training, allowing them to be
aware of all the latest style trends.
Fitness club is, primarily, a
unique complex with a special aura
of the healthy life world, which includes not only sport, but healthy
food, clothing, environment, and
even air. The club novelties are the
Hatha Yoga and Fitness Yoga training, CBS (a combination of ﬁghting
and fencing), ABS (intensive training for back and belly muscles).
The stylish disco-club has a
dancing ﬂoor with special covering, a separate stage, cozy bar and
comfortable disco-café. Its dancing groups and the best DJ create
the atmosphere of festival and joy
all over the night.
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Star named «Pyramid» CEC
The great thinker Pythagoras,
studying the mysterious Egyptian
pyramids, spent 22 years next
to them and invented his own
pyramid of numbers. Its perfection secret is in ten point-centers,
through which the harmonizing
energy stream circulates without interruption. The ten centers
nowadays ensure the full-ﬂedged
life of Kazan «Pyramid» CEC. Each
one is unique, but taken together
they create the effect of the magic
crystal, which allows the stream of
sun energy to freely enter our life
and change it for the best.
Built in the historical city centre, the unusual construction of
«Pyramid» is oriented towards
the most beautiful architectural
monument in Kazan – the Kremlin with its white stone walls, the
straight minarets of Kul Shariff
mosque, the famous Suyumbike
tower… The ancient Bulak, a canal put into stone, and a Market
Square at the foot of the Kremlin
hill add beauty to the marvelous
picture seen from the large «Pyramid» windows. The ultra-modern
complex is loved both by the citizens and the guests of our capital.
The most important events of the
republican, federal and world level
take place in «Pyramid» CEC.

House-2
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«TAIF» granted the second life
to the famous creation of architect Henry Rush

Slightly over a hundred years
ago Leontiy Kekin built a house in
the Big Lyadskaya Street of Kazan.
It was not the rich merchant’s ﬁrst
or last «object of property», but only
this particular house is known as
«Kekin House» (though Kekin himself never lived there).
It’s a kind of a familiar architectural essay, a trapeze-shaped example of eclecticism and modern
with three street front elevations,
and it has been used as a commercial apartment building by the
owner as a commercial apartment
building. After the revolution the
hotel rooms of the upper ﬂoors
became the apartments, downstairs was reserved for the dining
hall and some shops. The house
was used at quite a full blast and
within the century it became dilapidated. By 1998, it had already
come to a bad state. Lodgers were

120

evicted; shops and the dining hall
were moved.
The object of the cultural heritage of federal level went slowly
to ruin. The basement was regularly ﬂooded; the foundation was
soaked up and froze. The subjacent cracks appeared on the
walls (their total length reached
500 meters). The famous building needed to be rescued. This is
when «TAIF» Group of Companies
interfered into its fate. «TAIF» decided to buy and reconstruct the
building. This happened in 2000.
The same year the elaboration of
science and design documentation has begun for carrying out
of restoration and reconstruction
works. PSC «TAIF» founded OJSC
«Kekin House» – the investor of
the construction headed by its director Makhmut Aﬂiev, who managed construction and restoration
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projects. Ravil Shamsutdinov was
the chief architect and engineer.
The Production and Construction
Corporation «Kazan» was the customer, «TAIF-ST» construction ﬁrm
became the general contractor,
CJSC «Kazan GiproNIIaviaprom»
became a general designer, and
Turkish company «Odak» was the
main subcontractor.
A great deal of work was done
at the preparation stage- from
historical and archival researches
up to engineering inspection of
all structural units. In the course
of reconstruction the most important tasks were fulﬁlled: foundation and bearing structures were
strengthened (nonstandard technologies were used for their reinforcement). The major reconstruction was done inside the house.
The intermediate ﬂoors and ﬂights
of stairs were entirely changed into
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monolithic ones. High-quality and
time-proof materials were used
for repair and decoration purposes. The staircases were reverted
with natural granite tiles. The roof
was completely pulled down and
reconstructed. The street fronts
were restored; their color scheme
to the utmost resembled that of
the beginning of XX century. The
opponents of assignation of old
relics and monuments to private
hand, are very often afraid (and we
should admit that it is fair enough),
that deprived of taste and sense of
responsibility, the investor might
destroy the historically formed image of the building, its «spirit and
letter». The new owners of Kekin
House have strictly followed the
obligations on preservation of its
historical and architectural originality in accordance with the fanciful plan of Henry Rush. The difference is in use of the modern
facilities of construction and engineering business. The building
was equipped with the most modern systems of air-cleaning and
air-conditioning, self-contained
ﬁre-extinguishing systems and
ﬁber-optic communications. Thus,
working here is both pleasant and
safe. And the workers at Kekin
House have almost the same occupations as they did hundred
years ago –they are the employees of ofﬁces, banks, trading companies and public catering establishments. Hence the building was
returned its pre-revolution status
of a trade and business centre.
Kazan has regained this gem of
architecture again and for a long
time. The post-reconstruction service capacity of Kekin House is
evaluated by 250-300 years.
«TAIF» afﬁrms that the resurrected Kekin House is its contribution to development of the city
and its infrastructure. At the opening ceremony in the end of 2004,
Prime Minister Rustam Minnikhanov said rather simply: «TAIF» had
given its Kazan millennium celebration present.
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Today motor racing, along with hockey and football, is the most
popular kind of encounter, unalterably gathering a great number of
audiences and dragging in more and more number of sportsmen in
Tatarstan. The champions and prize winners of the races become
the youth idols, thus promoting active sports life. The effort that the
Republic makes to develop the mass entertaining sports, results in
the recognition of Tatarstan as the leading sport region in Russia.
More and more often, the outstanding sportsmen of the Republic
hold prize-winning places not only at all-Russian but at the international competitions. But only a few years ago even the most ambitious dreamers couldn’t imagine such results. «TAIF» sports club can
be named one of the locomotives of motor racing development in
Tatarstan; it has been established ten year ago by the same-name
group of companies, and the assistance to the development of social and cultural infrastructure of the Republic is among its priority
directions. We asked Radik Mintimerovitch SHAIMIEV, one of the
leaders of the sports club, a well-known motor racer and the 2003
European Autocross Champion, to tell us about motor racing and
the activities of the sports club.
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He met us in a small ofﬁce,
where our attention was attracted by two collections: sport cups,
won at numerous competitions of
different levels, and small eastern
antique bronze soldier statues. As
it turned out, the collections expressed two vital interests of the
room’s owner, and became the
philosophy of his life, a conscious
choice of his Fate and the way to
ﬁnd inner harmony. Those interests are: the martial arts, inseparable with eastern philosophy,
and motor racing. As appeared
to be, Radik Shaimiev’s two hypostases (the eastern, mostly
meditative one, and the western
one, generated by the technology
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civilization) don’t interfere with
each other; moreover, they mutually ﬁll each other up, help to feel
the connection between speed
and composure, between self-immersion and the dynamic activity
of the world, and ﬁnally, between
two lifestyles – the Eastern and
the Western.
– What did the motor racing
start from for you personally?
– I participated in the races
for the ﬁrst time in 1996; I don’t
even remember whose car it was.
By the way, the Director General
of «TAIF» Albert Shigabutdinov
still keeps asking me what I do it
for. Health is what matters! I cannot answer this question; I think
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it is a chance to escape and relax. It is impossible to sit at home
all the time and think about the
same things. Relaxation is required, and racing is the best way
to get a relief.
– How could you deﬁne the
role of sport clubs in the mass
sport life of the Republic?
– All our activity is generally aimed at popularization of a
healthy life-style. And when they
sometimes say, that motor racing
costs a pretty penny, I always answer that it is not a disadvantageous activity, it is a right activity.
Because there are so many people who are either fully captivated
or just interested in it and this
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Radik Shaimiev:
«A self-victory
is a victory over everyone»
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sport teaches the young people
to keep busy.
«TAIF» sports club actively allocates prizes and presents for
sportsmen. I am convinced that
it is quite right. Our example may
attract others to this sport, and
once we are not physically able to
drive, we will pass our experience
to those who follow us.
The youth should start with
carting. It is an awesome activity
and accessible to the public. I go
in for carting to train. It gives you
totally different feelings– fresh air,
no safety cages, different steering, and another feeling of speed.
– How do you prepare for the
races and what does a winner
feel like?
– The moral preparation starts
a week before the race. The
Work itself begins at the starting line. I remember when my
car overturned in Czech Republic. Fortunately, the mechanics,
managed to repair the car. The
next day we started in the last
row but still were the first to hit
the finish line. The feelings were
indescribable. Later Airat overturned in the same exact place,
so the Czechs called this part of
the track «The Shaimiev-brothers’ turn». When I walked up
the pedestal I burst out laughing hysterically: «We did it!». My
Czech competitor even gave me
a bow. He had defaced the rear
bumper of my car, but I did not
let him pass me.
If you have never climbed up
the pedestal, it is impossible
to understand this feeling. The
most splendid moment is when
the national anthem is playing.
The heart is ﬁlled with pride... I
remember, when we went on our
ﬁrst foreign races, we sometimes
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had to walk on the pedestal with
no anthem, for they didn’t have
the Russian National Anthem. It
was so not typical of Russians
to win the races! So the organizers had to urgently ﬁnd at least
the Soviet one. To be honest, the
sound of the Soviet anthem made
us even more proud! Tears welled
up in our eyes.
But behind this triumphal trepidation there is a crazy work of the
whole team, headed by Alik Tzoy.
Sometimes we affectionately call
him «Mummy Alik»... It is like the
army… There is the ﬁrst echelon
which is always followed by the
second one, which pulls the ﬁeld
kitchen, outﬁt and the strings of
carts. No sport club can manage
without this work. A single racer
costs nothing; he is not a soldier
in the battleﬁeld.
– Which victories do you remember best of all?
All of them. There are no easy
victories! I have a photo: the cameraman managed to catch the
moment of awarding: sweat drops,
a wreath, joy and the ﬁrst sip of
champagne. That is valuable....
There is a song with a very deep
philosophical content – «There is
just a ﬂash…» It reﬂects the feelings after winning the race. We
often sing it in a close circle.
– How does this dynamic and
rather dangerous sport inﬂuence your inner world?
– I am ﬁnally peaceful and
calm! One outstanding Lithuanian coach – a multi-champion of
the USSR – always tells me: tranquility stands to the man-hours,
passed in the car. The more time
you devote to it, the more you get.
When I leave my car after passing the track, he always slaps my
shoulder, to see how much I am
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sweating, that’s his way of indication. If a man is perspired, he is
nervous. «You are not calm».
My motto is: «A self-victory is
a victory over everyone». It’s all
in the head, in the two kilos that
we carry on our shoulders. This is
what makes our life, for our behavior is determined by thoughts.
You only need to agree with your
head. If you don’t- you’ll never
win! You smoke – here you are!
You drink – there you are! There
is no other way! It’s either straight
ahead or backwards.
I have taken up eastern martial arts for seven years, and I
meditate till today. It helps to live
adequately and purposefully. A
man does not know his unseen.
It is possible to cure different diseases, if he believes in himself,
or if somebody wakes him up…
For example, you may give him
a tablet of ordinary aspirin and
say, that it is an amazing remedy
(«placebo effect»). It is not a tablet that will cure him, he will do it
himself. To conﬁrm my idea about
the spirit priority, I will cite a wise
za-zen parable. The scholar asks
his teacher-monk:
Happiness is not really about
the money, is it?
Sure. You may buy a very expensive bed, but you cannot buy
a sleep.
– Have you got any plans for
future?
Yes, I have some plans, but
I’ll say nothing for a while: I am
afraid to scare a piece of luck
away. We’ll deﬁnitely participate
in a rally. Our team is splendid;
you can achieve a lot with people
like them.
Interview by
Niyaz Akhmadullin
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Collaboration
in the name of future
This June the tenth annual festival of arts «Salat» (Talent) has taken place on the sacred land of ancient Bilyar. It gathered gifted youth not only from Tatarstan, but from other regions of Russia. Such festivals show the results of work, that «Salat» movement carries out with gifted children and youth.

The «Salat» (Talent) movement
was founded in 1994 with the efforts of science and art enthusiasts, and ﬁrst of all the efforts of
KSU Professor Javdet Suleymanov.
They set a goal to select and develop the abilities of gifted children. It
is very important, that competent,
kind children meet each other and
in the process of dialogues get
the impulse of inner growth. The
extra-goal set by «Salat», is to form
the national intellectual and artistic elite.
Year by year «Salat» movement
becomes stronger, due to an active
support of the administration and
business. In this regard we should
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point out the collaboration between
«Salat» and «TAIF». The company
administration has been invited to
one of the ﬁrst festivals. And when
the nine directors of «TAIF» subsidiaries came to Bilyarsk, they were
fascinated with the methods of
work with children.
With «TAIF»’s support it became possible to stage «Tamyrlar»
(Roots) cantata, devoted to Bulgar
period in the history of Tatarstan
nations. Multi-board chess competitions were held in different
cities of the Republic with the participation of grand masters from
other countries; the ﬁrst sittings of
«Fensar» youth academic city were
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organized as well as other cultural-mass events and festivals.
The Special Joint Activity Program development shows that
«TAIF» and «Salat» have been
brought together rather closely. In
particular, these plans allow purchasing a recreation center for
children’s holidays. The forms of
cooperation may vary but the aim
stays the same – the harmonious
development of children and youth
of the Republic. It is noticeable
that TAIF, being one of the largest
companies in Tatarstan, shows
the example of sponsorship to
other business-communities in
this socially important activity.
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Javdet Suleymanov

Mikhail Medvedev:
«I learnt my ﬁrst
business-plan as a poem…»
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The name of Mikhail Medvedev, a photojournalist, is well known
far outside our Republic. The geography of his pictures is wide: from
the North pole to the equator, from America to China. He worked in
documentary ﬁlm sphere and TV. He worked as ITAR-TASS staff photo-correspondent in the Republic of Tatarstan for many years. He is
a winner of the State Prize in the ﬁeld of literature and art of the Russian Federation, an Honored Worker of Culture of Russia...

– Mikhail Mikhailovich, you are
a peculiar person: a musician, a
journalist, Director General of
«Photo Art» enterprise… You are
carried away by Africa and motor
races. Please tell us about yourself. Was it journalism or love for
traveling and cars that brought
you to our Republic?
– A lot has been converged
here. I arrived in the Republic of
Tatarstan in 1974 from Rostov-naDonu, in pursuance of the line of
the USSR Ministry of automobile
industry. I was promoted for the
position of the head of the Film
and Photo information Department at KamAZ plant and was
supposed to be engaged in the

126

chronicles of the automobile city
and the plant. For more than ten
years I had produced several ﬁlms
about KamAZ. In 1985 I became
the ITAR-TASS staff correspondent
of Tatarstan. These were the years
of changes in the country and I
had to take the most active part in
the restructuring processes.
– How did you get involved in
motor racing?
– The passion for auto racing
made it possible for me to take
part in rallies 36 times, including
«Paris-Dakar» motor-car marathons. At ﬁrst I took pictures from
the helicopter, then I drove a jeep.
In the recent years the photo-correspondents have got the access

M a s s - m e d i a

a b o u t

T A I F

G r o u p

to the rallies, but in the nineties
almost all reports belonged to me.
I like the «KamAZ» crew very much.
In point of fact, this small team
ﬁghts with the whole Europe, even
with the whole world in the desert,
trying to prove the superiority of
our racers and cars with the help
of the best technical minds. Here
the patriotism, fearlessness, intelligence, and mother wit of the Russians, and especially of our Tatarstan team, become fully apparent.
The members of the team hadn’t
surrendered even at the most crucial moments: having the minds
of Kulibin, they had managed to
change the broken parts and had
rushed away to subjugate deserts.
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– They truly are very presentable. What can you say about
each of them?
– Let’s take the book «Tatarstan»; here the Republic is introduced from the bird’s eye view.
I was greatly surprised when I
opened Tatarstan for myself in
such foreshortening. We live in
such a splendid place! Who could
ever think, that we have Amazonia
in its pure form. I saw Amazon, but
our lands are far more beautiful....
– And where is our Tatar Amazonia?
– These ﬂoods are extended
along the Belaya River in Aktanysh
district. There is one of the best
nature reserves of the Republic.
Speaking about the book, while
designing it I remembered Paris,
and the city portfolio. I thought:
why not make the portfolio of Kazan-city as beautiful as the one of
the capital of France? Each photo
is placed on the separate sheet of
paper and when it is necessary we
may take it out from the ﬁle.
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– What is the know-how of «Tatar cuisine»?
– The book was planned not
simply as a collection of tasty national dishes recipes. We would
like to portray the soul of the people through the cuisine, clothes,
traditions, and interesting persons.
There is an interview with the mufti,
telling Muslims about how to eat
properly. The ﬁrst women of the
Republic share their recipes, for example, Sakina hanum Shaimieva
(wife of the President of Tatarstan)
shows how to make goose dishes,
Zilya Rakhimianovna Valeeva tells
about kystyby. Old women from remote villages introduce belyashes,
pies, kort and so on...»Tatar cookery» is issued both in the Russian
and the English languages.
– Who is ﬁnancing the «TAIF»
projects? As far as I know there
is no chance to implement the
creative plan without any business-plan...
– No, our relations are quite
different. I am working in the sub-
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– What brought you to «TAIF»?
– Once an information agency
had entrusted me with a task to
make a photo session at «Pyramid»
culture and entertainment centre.
First I needed to get a «Yes» from
Director General A.K. Shigaboutdinov. This is how I met Albert
Shigaboutdinov. He did not mind:
«Do what you want and, if it is not
a problem, give me a CD with the
photos later». I did so. And then
the Director General suddenly offered to work on the books dedicated to Kazan millennium anniversary. Why not? So I became the
head of «Photo Art» in June 2003.
Having joint our efforts with Albert
Kashafovich, who turned out to be
a very creative person, we issued
four books. I used his advices eagerly and I was right: the books
had no analogues in Tatarstan
in terms of design, quality and
eventfulness and became a good
gift for the citizens and guests of
the Republic to Kazan millennium
anniversary.
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sidiary company of TAIF on the basis of loans. I take out a loan and
buy everything that is required to
solve the task. As the products
are realized, I return the money.
Frankly speaking, it was rather
difﬁcult to switch to economics.
I am a humanist and I came to
TAIF from the world of journalism.
I am not a large-ﬁgure specialist.
I received assistance in making
my ﬁrst business-plan, and then
I learnt it by heart, like a poem.
So the ﬁnancial wealth of «Photo
Art» is the merit of Shigaboutdinov, not mine. He has an amazing
personality. He is a backwoodsman, who has reached the unbelievable heights in the sphere
of business. It is very difﬁcult to
collaborate with TAIF, but at the
same time it is very interesting.
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– What do you mean by «difﬁcult»? Are they very exacting?
– Absolutely! The financial
discipline is the area where the
strictness reaches its highest
degree. At first I tried to say that
selling books was not my occupation. But Albert Kashafovich
said calmly: «You should study».
So I do: within the two years
I have already acquired more
knowledge about the financial
matters, than I have obtained
for my entire life.
– By the way, here is the question about large ﬁgures in the
life of a creative person: Have
you ever calculated the number
of photos you made during your
life?
– I have never calculated
them, but I think there’s more
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than a million. I have been taking pictures for more than 40
years. And I went through the
unique TASS training, where we
were given the shortest terms to
«shoot» the regions. Sometimes
we had to rent the airplanes and
ships to reach the North Pole or
other remote points on the map
of the USSR within twenty-four
hours. In some cases we used
our own charisma, but most of
all we used our high professionalism. We were well-known, people looked at the events through
our eyes – so we had no right
to fail. Today I like to be the coparticipant of «TAIF», where true
professionals work. People have
a possibility to develop and display their potential to the best of
their abilities.
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